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It is with great pleasure that I introduce Christian Mission 
for Development (CMD)’s third long term “Strategic Plan 
2023 – 2027”. This strategic plan, represents CMD board’s 
and management’s aspirations as a National NGO for the 
next five (5) years. The strategic plan provides a roadmap 
for the future, setting out the key priorities and the actions 
necessary to achieve sustainable growth and impact in our 

areas of operations. Since the establishment and registration of CMD in 2005, 
the board and management have made significant achievements such as the 
establishment of essential departments, annual audits and standard policies of a 
vibrant NGO.

With this, CMD is so humbled to have made significant strides in building 
community resilience to mitigate the risks that expose communities to suffering 
by improving livelihoods, healthcare, education, nutrition, WASH, peace building 
and community cohesion to mention just a few. However, aware of the challenging 
operating environment in which CMD operates, we as a board and management 
must plan now, to work even harder for a sustainable organization in order to 
ensure continued progress towards achieving our set “Vision, Mission and Mandate” 
as an organization.

The focus of this “Strategic Plan 2023 – 2027” is on building the strong departments 
required to promote a transparent and accountable CMD and improving capacity 
at all levels of the organization. The results achieved from the last year 5 years 
Strategic Plan 2018-2022 are not only encouraging but also surpassed the targets 
in some areas albeit with some challenges in other areas. Worth noting is that 
the “COVID-19 pandemic” came at a time when CMD like all other institutions 
were unprepared. This significantly and negatively affected the already approved 
budgets by donors for projects implementation and created the need to raise 
funds to prevent the spread and mitigate the impact of COVID-19 to our staff and 
beneficiaries.

This Strategic plan process was very participatory and involved all the stakeholders 
from CMD. The key stakeholders who were participants in the strategic planning and 
development process included members of the board of directors, management 
and program staff. CMD’s strategic plan is intended to serve as a guideline 
implementation of the organization’s Vision, Mission, Mandate and Programs. It 
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is therefore incumbent upon the board and management to continuously monitor 
and evaluate the progress of the implementation in the context of the defined 
programs and collection of information to assess the progress made and work 
done periodially and plan accordingly. The strategy will also be reviewed on a 
yearly basis by the Senior Management Team, Board of Directors and staff.

Finally, I wish to take this opportunity to once again thank the board members 
and management of CMD for taking part in this very important strategic planning 
process that has paved way for the realization of this Strategic Plan 2023 - 2027, 
my heartfelt thanks and appreciation goes to our donors for providing the resources 
for the development of the Strategic Plan and Jason Muchiri Nyaga the Consultant 
who on short notice worked to ensure it captures the long term aspirations of 
CMD.

Many Thanks and may God bless you
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MLVVLRQ 6WDWHPHQW 
´CMD e[ists to inspire, empower and transform communities
to move towards self-reliance through the provision of
holistic social services and development assistanceµ 

9LVLRQ 6WDWHPHQW 
´CMD envisions empowered, holistically
transformed, communities growing in unity
and diversity towards self-reliance. 

7hematic $rea 2� :$S+ 
*oal 2� ,mproved access to safe and adeTuate water
supply and Easic sanitation facilities. 

7hematic $rea ��Nutrition 
*oal �� ContriEute to the reduction of malnutrition
rate among children under � years and 3/:$s 

7hematic $rea �� )S/ 
*oal �� ,mproved food security and livelihoods
among communities through food production, 

7hematic $rea �� 3rotection and *%9
*oal �� 3romote protection and peace-Euilding 
programs in the Community 

7hematic $rea 6� (ducation and Child 3rotection 
*oal 6� 3romote access, retention and transition of
children in school for the ne[t five years 

7hematic $rea �� +ealthcare 
*oal �� ContriEute to the reduction of mortality 
and morEidity rate through healthcare services in 

7hematic $rea �� 3eaceEuilding and Conflict transformation
*oal �� 7o improve partnerships and the use of conflict risN
information at the state level to enhance the capacity of
peaceEuilding institutions, promoting solutions that are
locally identified.

7hematic $rea 1� ,nstitutional *rowth and Development
*oal 1� (ffective *overnance and management systems 

CMD·s 7hematic areas and Strategic *oals 

�

Strategic Plan 2023-2027 

CMD2005 CMD_2005 +211 912 888 555CMD-2005 CMD_2005 

CMD is a registered non-profit, non governmental,multi-sectoral relief
and development organization (South Sudan Charity Reg No. RRC216)

info@cmd.org
www.cmd.org



CMD2005 CMD_2005 +211 912 888 555CMD-2005 CMD_2005 

7$%/( 2) C217(176 

M,SS,2N S7$7(M(N7 ..................................................................................
1�0 (;(C87,9( 68MM$5< ...........................................................................

1.1 S7R$7(*,C *2$/S $ND 2%-(C7,9(S ......................................................
1.2 S7R$7(*,C 3/$NN,N* $33R2$C+(S ......................................................

2�0 ,1752D8C7,21 ..................................................................................
2.1 R$7,2N$/( 2) 7+( S7R$7(*,C 3/$N 2�2� ² 2�2� ......................................
2.2 7+( 3/$NN,N* 3R2C(SS ....................................................................

��0 7+( +,6725< 2) CMD� .........................................................................
�.1 $%287 CMD ...................................................................................
�.2 28R M$ND$7( ............................................................................... 
�.� 28R 9,S,2N ...................................................................................
�.� 28R M,SS,2N ....................................................................... ..........
�.� 28R C2R( 9$/8(S ...........................................................................
�.6 $N$/<S,S 2) CMD·S C8RR(N7 32S,7,2N .................................................
�.� ),N$NC,$/ *R2:7+ $ND $CC28N7$%,/,7< .............................................
�.� S8MM$R< 2) 2�2�-2�2� ),N$NC,$/ 3R2-(C7,2N .......................................

��0 6,78$7,21$/ $1$/<6,6 ........................................................................
�.1 $N 29(R9,(: 2) S287+ S8D$N...........................................................
�.2 S287+ S8D$N C,9,/ :$R ...................................................................
�.� 3R27(C7,2N $ND 3($C(%8,/D,N* ........................................................
�.� D,S3/$C(M(N7S ..............................................................................
�.� S287+ S8D$N +8M$N,7$R,$N N((DS ....................................................

5�0 (19,521M(17$/ 6C$1 .........................................................................
�.1 (N9,R2NM(N7$/ 29(R9,(: ................................................................
�.2 S:27 $N$/<S,S ..............................................................................
�.� (;7(RN$/ (N9,R2NM(N7 $N$/<S,S .......................................................
�.� 32/,7,C$/ S,78$7,2N .......................................................................
�.� S287+ S8D$N (C2N2M< ...................................................................
�.6 S287+ S8D$N ,N)R$S7R8C78R( ..........................................................
�.� )22D ,NS(C8R,7< $ND M$/N87R,7,2N ...................................................
�.� 38%/,C +($/7+ ..............................................................................
�.� 7(C+N2/2*< .................................................................................
�.1� S8MM$R< 2) 7R(NDS� DR,9(RS $ND ,M3/,C$7,2N ² 3(S7(/ $N$/<S,S ............
�.11 S7$.(+2/D(RS $N$/<S,S .................................................................

��0 675$7(*,C 3/$1·6 )2C86 $5($6 ............................................................
6.1 ,NS7,787,2N$/ *R2:7+ $ND D(9(/23M(N7 ...........................................
6.2 (D8C$7,2N $ND C+,/D 3R27(C7,2N .....................................................
6.� +($/7+C$R( 3R2*R$M .....................................................................
6.� N87R,7,2N 3R2*R$M ........................................................................
6.� :$7(R, S$N,7$7,2N $ND +<*,(N( (:$S+) ..............................................
6.6 )22D S(C8R,7< $ND /,9(/,+22DS ........................................................
6.� *(N(R$/ 3R27(C7,2N $ND *(ND(R-%$S(D 9,2/(NC( .................................
6.� 3($C(%8,/D,N* $ND C2N)/,C7 R(S2/87,2N ............................................

�
�
�
�
�
�
�
�
�
1�
11
11
11
12
12
1�
1�
1�
1�
1�
1�
16
1�
1�
1�
1�
1�
1�
2�
21
21
22
22
2�
26
26
26
2�
29
30
�1
33
33

�

Strategic Plan 2023-2027 

CMD2005 CMD_2005 +211 912 888 555CMD-2005 CMD_2005 

CMD is a registered non-profit, non governmental,multi-sectoral relief
and development organization (South Sudan Charity Reg No. RRC216)

info@cmd.org
www.cmd.org



CMD2005 CMD_2005 +211 912 888 555CMD-2005 CMD_2005 

7$%/( 2) C217(176 

��0 675$7(*,C 3/$1·6 ,M3/(M(17$7,21 	 M$1$*(M(17 ����������������������������������
�.1 ,M3/(M(N7$7,2N C2N7(;7 ...............................................................
�.2 ,NS7,787,2N$/ )R$M(:2R. .............................................................
�.� CMD·S %2$RD 2) D,R(C72RS .............................................................
�.� CMD·S 3R2*R$MS M$N$*(M(N7 7($M .................................................
�.� CR,7,C$/ S8CC(SS )$C72RS� $SS8M37,2NS ..................................���������

8�0 M21,725,1*� (9$/8$7,21� $CC2817$%,/,7< $1D /($51,1* ² M($/................
�.1 M($/ )8NC7,2N$/,7< .......................................................................
�.2 M($/ )R$M(:2R. ............................................................................
�.� M($/ R(S32NS,%,/,7,(S ......................................................................
�.� M($/ M2N,72R,N* *8,D(/,N(S.............................................................
�.� M($/ 8N,7 R2/( ..............................................................................
�.6 M($/ M(7+2DS $ND 722/S .................................................................

9�0 675$7(*,C 3/$1·6 ,M3/(M(17$7,21 M$75,; .............................................
�.1 ,NS7,787,2N$/ D(9(/23M(N7 $ND *R2:7+ ,M3/(M(N7$7,2N M$7R,; ............
�.2 (D8C$7,2N 	 C+,/D 3R27(C7,2N ,M3/(M(N7$7,2N M$7R,; .........................
�.� +($/7+C$R( 3R2*R$M ,M3/(M(N7$7,2N M$7R,; ......................................
�.� N87R,7,2N 3R2*R$M ,M3/(M(N7$7,2N M$7R,; ........................................
�.� :$7(R, S$N,7$7,2N $ND +<*,(N( ,M3/(M(N7$7,2N M$7R,; ........................
�.6 )22D S(C8R,7< $ND /,9(/,+22DS ,M3/(M(N7$7,2N M$7R,; .........................
�.� *(N(R$/ 3R27(C7,2N $ND *%9 ,M3/(M(N7$7,2N M$7R,; ...........................
�.� 3($C(%8,/D,N* $ND C2N)/,C7 R(S2/87,2N ,M3/(M(N7$7,2N M$7R,; ............

10�0 ),1$1C,$/ )25(C$67 )25 7+( <($5 202� � 202� ......................................
CMD·S 3$R7N(RS $ND D2N2RS ..................................................................

/,67 2) 7$%/(6
7$%/( 1� C2M%,N(D 3R2-(C7 )8NDS )2R(C$S7 $ND $C78$/S )2R 2�1�-2�22 .........
7$%/( 2� )8ND,N* )2R(C$S7 )2R 2�2� - 2�2� (R()(R 72 $NN(;(D) ....................
7$%/( �� S8MM$R< 2) 7R(NDS DR,9(RS $ND ,M3/,C$7,2N (3(S7(/ $N$/<S,S)..........
7$%/( �� S7$.(+2/D(RS $N$/<S,S .............................................................
7$%/( �� M($/·S 7$S. $ND R(S32NS,%,/,7,(S ................................................

6

��
��
��
��
��
��
��
��
��
��
��
��
��
��
��
�2
��
��
�6
��
��
��
�1
�2

1�
1�
2�
2�
��

Strategic Plan 2023-2027 

CMD2005 CMD_2005 +211 912 888 555CMD-2005 CMD_2005 

CMD is a registered non-profit, non governmental,multi-sectoral relief
and development organization (South Sudan Charity Reg No. RRC216)

info@cmd.org
www.cmd.org



CMD2005 CMD_2005 +211 912 888 555CMD-2005 CMD_2005 

7he mission statement, vision, core values, Mandates, *oals and 2EMectives highlighted Eelow
are central in defining the future direction of CMD. 7he mission statement conveys the
fundamental purpose of the organization, whereas the vision communicates a clear perspective
of the desired direction of the organization. 7he CMD·s values are the Ney principles and
priorities that are uniTue to the internal operations and culture of the organization. 

+HDOWKFDUH� ContriEute to reduction of mortality and moEility rate through Tuality
healthcare services to communities. 

)RRG 6HFXULW\ DQG /LYHOLKRRGV �)6/�� ,mproved food security and livelihoods among
communities through crop and horticulture production, livestocN production, fishing,
self-reliance and resilience initiativesµ. 

*HQHUDO 3URWHFWLRQ DQG *HQGHU %DVHG 9LROHQFH� 7o protect the rights of civilians
through targeted protection initiatives and advocate and loEEy against *%9. 

,QVWLWXWLRQDO JURZWK DQG GHYHORSPHQW� (ffective governance and management
systems (GXFDWLRQ DQG CKLOG 3URWHFWLRQ� 3romote safe, inclusive access, retention
and transition of children in school through early childhood development, primary,
accelerated learning programme and secondary school·s education programmes. 

1XWULWLRQ� ContriEute to reduction of malnutrition rate among children under � years,
lactating mothers and 3/:$s through targeted supplementary feeding program,
ElanNet supplementary feeding program and staEilization centresµ. 

7hrough the analysis and self-introspection, CMD identified the following eight Ney goals
and oEMectives that the organization will Ee worNing on during 202� ² 202� programming. 

:DWHU� 6DQLWDWLRQ DQG +\JLHQH �:$6+�� ,mproved health and socio-economic well-
Eeings of communities Ey reducing the incidence of water and sanitation-related
diseases through sustainaEle portaEle water, safe sanitation, and hygienic practices. 

6WUDWHJLF *RDOV DQG 2EMHFWLYHV 

(;(C87,9( 68MM$5< 

3HDFH %XLOGLQJ DQG CRQIOLFW 5HVROXWLRQ� 3romote peace Euilding, reconciliation and
peaceful coe[istence programmes in the communities through targeted peace
Euilding initiatives. 

�
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6WUDWHJLF 3ODQQLQJ $SSURDFKHV 

DHYHORSPHQW� 7he goals and oEMectives outlined in this plan are the result of a
comprehensive strategic planning effort led Ey the CMD %oard memEers, ([ecutive
Director, Senior Management 7eam, and the ,ndividual consultant from 3S. $ssociates.
7hrough a series of meetings and interviews with Ney staNeholders, CMD has developed
and implemented an integrated strategic management approach. 7o develop this
strategic plan, CMD has assessed its status, defined its envisioned future, identified and
prioritized focus areas, and improved on the previous Strategic 3lan that spanned 2�1� -
2�22 as highlighted in this plan. CMD initiated the strategic planning process Ey hiring an
individual consultant who reviewed the previous strategic plan for 2�1�-2�22 and
facilitated sessions with staff and Ney staNeholders to solicit perspectives and opinions
from all. 
,PSOHPHQWDWLRQ� :ith the successful development of the strategy, the ne[t steps include
implementation, monitoring, and evaluation. ,mplementation will reTuire a focus on
´people, processes, environment, and technologyµ�
3eople� 3eople will drive the successful implementation of the strategy. ,nternally, CMD
will develop its staff and provide them with the tools and sNills necessary to achieve the
eight strategic goals. ([ternally, CMD will continue to develop relationships with e[ternal
partners including donors Eased in South Sudan, the region, *overnment, local
authorities, community�triEal leaders, the media, international agencies and partners,
and the communities CMD serves. 

1.

3rocesses� (fficient processes will support the implementation of these strategic goals.
CMD will conduct surveys and determine the strategic areas that need additional support
and maNe them availaEle to improve accountaEility to staNeholders. 

2.

(nvironment� $n enaEling environment is necessary for the implementation of this
strategic plan. 

�.

7echnology� $ppropriate application of technology enaEles more efficient operations,
Eetter use of limited resources, and new avenues to communicate. ,mplementation of
the management, operations, and resource systems defines the success of this effort.
8sing technology will play a pivotal role in the implementation of this strategic plan. 

�.

*RDO (YDOXDWLRQV� (ach goal is to Ee evaluated for progress on an annual Easis.
2ver the course of the strategic plan·s implementation, the Easeline metrics are
provided Ey the previous strategic plan, and annual targets for this strategic plan
will Ee reviewed and measured regularly Ey the CMD management, staff, and
%oard memEers.
CRPPXQLFDWLRQV� 2rganization-wide communication is an important part of the
implementation and evaluation of the CMD·s strategy. ,n addition to clarifying
each person·s role in accomplishing the strategy, communication will ensure that
the Ney staNeholders are fully aware and engaged in the implementation of the
strategic plan.  
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5DWLRQDOH RI WKH 6WUDWHJLF 3ODQ 202� ²  202�
7he 2�2�-2�2� CMD Strategic 3lan is the third strategic plan developed after an e[tensive
review of the 2�1� ² 2�22 Strategic 3lan and analysis of the organization·s position in Ney
conte[ts including an understanding of the political, economic, social, technological,
environmental, and legal (3(S7(/) situation in South Sudan and the surrounding regions. 

1.

7he strategic plan was developed to respond to the gaps in the previous strategic plan
Eearing in mind emergencies, recovery, and development needs of the country Eased on
the prevailing situation. 7his Strategic 3lan appreciates une[pected shocNs that need
universal and consolidated responses that may not Ee anticipated or even Ee part of the
Eudgeting process liNe the C29,D-1� pandemic that shocNed the whole world. 

2.

7his Strategic 3lan 2�2� ² 2�2� therefore, represents the organization·s efforts to
respond to the dynamic environment within which it operates. ,t is an effort to align
itself strategically in light of its changing e[ternal and internal environments as well as
challenges arising from its rapid e[pansion and the shocNs that come with it. 7he 3lan
presents the organization·s current position in anticipation of the desired future using
availaEle resources as well as harnessing emerging opportunities in the program sectors. 

�.

$s a planning tool, it is e[pected to guide the organization in attaining effectiveness and
efficiency and focus on achieving designated results towards the transformation of
communities. Successful implementation of this ´Strategic 3lanµ will contriEute to
effective service delivery in the areas of (ducation and Child 3roptection, :$S+,
+ealthcare, Nutrition, )ood Security 	 /ivelihoods, 3eace Euilding, *eneral 3rotection
and *%9. 

�.

,1752D8C7,21

7he organization·s 2�2�-2�2� Strategic 3lanning process was a consultative and participatory
as the process was involving all staNeholders Eut mainly the Senior Management 7eam (SM7),
the %oard MemEers, Donors and the grassroots Eeneficiaries. ,t incorporated a consensus
Euilding process that presented a learning opportunity for all parties including field staff,
the departmental heads, the %oard, other staff and partners. 

7KH 3ODQQLQJ 3URFHVV 

$ERXW CMD

7+( +,6725< 2) CMD

Christian Mission for Development (CMD) is a registered non-profit, Eenevolent development
organization with its +ead 2ffice in -uEa, South Sudan, and )ield 2ffices in -onglei, 8pper
Nile, and (astern (Tuatoria States. CMD was humEly founded in 2��� as an agriculture
development proMect formerly Nnown as ($yod Christian Mission for $griculture - $CM$)
following the signing of the Comprehensive 3eace $greement ² C3$.

�
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Since then, CMD has Eeen operational as a humanitarian and development organization
mitigating suffering, Ey providing lifesaving assistance and holistic services to the most
vulneraEle communities in hard-to-reach areas focusing especially on women, children, and
youths in South Sudan. Since then, CMD has reached over �.� million people in *reater 8pper
Nile and *reater (Tuatoria with emergency, recovery assistance, and development
programming in its various thematic areas. 

2ver the past years, the organization has grown in capacity with an increase in staff, partners,
volunteers, programs, and proMects in the different parts of South Sudan. 7he programs have
shored up and currently include ´(ducation, :$S+, +ealth, Nutrition, )ood Security and
/ivelihoods, 3eace %uilding and 3rotectionµ which addresses the immediate and long-term
needs of the target communities. CMD·s activities have attracted several partnerships with Eoth
/ocal and ,nternational humanitarian actors, *overnment line ministries, institutions, and
individuals with whom they share common goals. 

CMD collaEorates with others to Euild community resilience with the hope of Eecoming self-
sufficient, and to increase the pool of community facilitators who can transform the whole
society out of e[treme poverty, illiteracy, diseases, and inMustices, and improve social
amenities, social Mustice welfare, livelihoods and economic mainstays of the communities. 

CMD·s programming is multi-sectoral encompassing emergency, recovery, and development
activities that strive to transform lives and Euild communities. CMD worNs to reach hard-to-
reach regions with very little or no Easic services characterized Ey cycles of conflict,  civil wars,
e[treme hunger, flooding, disease, and poverty. 7he organization has estaElished
organizational policies and management standards that include state-of-the-art human
resources, financial, procurement, and 3S($ policies that are continuously Eeing reviewed. 

2ur mandate is to support humanitarian and development assistance in South Sudan and e[pand
operations in the (ast $frica region and the $frica continent in a Tuest to provide holistic social
services to vulneraEle communities in need through the following� 
1. Strengthening capacities of communities for self-reliance 
2. (conomic and social development of vulneraEle children, youth and women. 
�. Responding to community needs during emergencies, recovery and development. 
�. (ngaging Ney staNeholders at all levels in policy formulation, implementation and advocacy 
�. $ddressing discrimination and violence of all its forms against women, children and men 
6. 3ursuing our mission with integrity, e[cellence and compassion in service delivery

2XU MDQGDWH

1�
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´CMD envisions empowered, holistically transformed and peaceful
communities growing in unity and diversity towards self-reliance.µ 

´CMD e[ists to inspire, empower and transform communities to move towards self-
reliance through provision of holistic social services and development assistanceµ 

:e will hold ourselves accountaEle to our mission, vision, values, and goals� they are the
essence of our internal interactions, and form the foundation for our engagements locally,
nationally, and gloEally. 2ur successes will Ee measured not only Ey CMD·s performance Eut
also, and more importantly, Ey its impact. 7o Ee successful, CMD must remain distinctive,
ma[imize our comparative advantages, and ensure our culture and environment e[emplify our
values. 7he organization endeavors to uphold a set of core values (9alue statements) to guide
all its undertaNing. 7hese values include Eut are no t limited to� 

2XU 9LVLRQ 

2XU MLVVLRQ 

2XU CRUH 9DOXHV 

7UDQVSDUHQF\ DQG $FFRXQWDELOLW\� CMD values openness in selection of staff, timely
payment of staff and suppliers, timely procurement and implementation, timely
reporting to donors, and staNeholder involvement.
6HUYLFH DHOLYHU\� CMD is founded on Christian principles of love, peace, Moy,
patience, Nindness, faithfulness, honesty, self-control, hope, order, and commitment
to the service of humanity. ,n its worN, the organization emEraces the model of -esus
Christ who came not to Ee served Eut to serve. $t all times seeN to honor *od Ey
Tuality service delivery (MarN 1����)
(Tuity and eTuality� CMD Eelieves that people with different needs Eelong to the
community an d have eTual access to human and financial resources without
discrimination. 7he organization is committed to respecting rights and including
women, children, and vulneraEle individuals within our society in service delivery.
Respect� CMD upholds respect values within its staff and staNeholders, which include�
Eeneficiaries, donors, and authorities. 7his is evidenced Ey our respect for
agreements and compliance with systems and procedures. 
3rofessionalism� CMD Eelieves in recruiting and retaining Tualified staff, Tuality
service delivery, continuous learning, sNills development, and change management.
,ntegrity� 7he organization Eelieves in wholeness in service delivery, character,
uprightness, and practicing honesty in everyone. 
8nity and Diversity� CMD affirms the importance of unity with diversity of race,
religion, gender, and language in its staff, partners, communities, and among all
people. 
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7he organization has in the last few years e[perienced e[ponential growth in terms of the
funding, thematic areas of operations, and geographical coverage. $t the inception, the
organization was Eased in -uEa and $yod County Eut has now e[panded to over three other
States of -onglei, 8pper Nile, (astern (Tuitoria States and the now *reater 3iEor
$dministr ative $rea and now e[panded to cover other counties in Central and :estern
(Tuatoria States and *reater %ahr (l *hazal States. 

$QDO\VLV RI CMD·V CXUUHQW 3RVLWLRQ 

7he organization has grown over the last five years with improved fundings. 7he organization
has over the year attracted many partners and donors resulting in the sustained funding
systems. 7he organization has well developed financial systems, internal controls and annual
audits that have enaEled the organization to Ee accountaEle to the staNeholders and
ultimately a good standing as shown in the income analysis for the last five years (2�1� ²
2�22) in the Eelow pie charts and taEle� 
A pie chart below showing funding received against budget forecast between 2018 - 2022. 

)LQDQFLDO *URZWK DQG $FFRXQWDELOLW\ 

2018 103.35%
29%

2020 86.62%
22.6%

2019 69.40%
19.4%

2021 76.67%
16.1%

2022 51.94%
12.9%

)XQGLQJ 5HFHLYHG 

������� 

������� 

6������ 

������� 

������� 

������� 

2������ 

1������ 

� 
<HDU 1 � 2018 <HDU 2 � 2019 <HDU �� 2020 <HDU � � 2021 <HDU 5 �2022 

%udget forecast (in 8SD)

)unding received (in 8SD) 

Comparison of budget forecast and funding received from 2018 to 2022 
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< HDU 
%XGJHW )RUHFDVW
IRU 2018  ² 2022

�86D� 

)XQGV
5HFHLYHG

�86D� 

3HUFHQWDJH RI 
IXQ GV 

UHFHLYHG � 
+10���5� 

9DUL DQFH � 5HPDUNV

2�1� ��,���,��� ��,���,2 �2 �1��.� �� � 1��,�1� �.���
7here was a surplus that caould
Ee attriEuted to the signing of

the R- $RCSS

2�1� ��,���,��� ��,�2�,��� -6�.�� -1,�1�, ��� ��.6 �
7his deficit could Ee

attriEuted to lacN of political
will to implement the R- $RCSS 

2�2� ��,���,1�� ��,��1,��� �6.62� -���,6�2 -1�.���
7his reduction in deficit could
Ee attriEuted to the favoraEle

political climate

2�21 �6,1��,��1 ��,6��,��� �6.6�� -1,�22,��6 -2�.���
7he slowed grouth is attriEuted

to C29,D- 1� shocNs 

2�22 �6,���.�2� ��,���,1�� �1.��� -�,222,��� -��.���
7his could Ee attiEuted to the

ripple effects of C29,D-1�

7RWDO �2� ,�2�,��� �2 1,���,1�� ��. 1��  6 ,���,1�� - 2�.�1�
7he overall performance was

good for the � years

CMD·V 6WUDWHJLF 3O DQ <HDUO\ %XGJHW 3URMHFWLRQ <HDU O\ %XGJHW )RUHFDVW ² 86D

�1 2�2� ��950�000

�2 2�2� ��050�000

�� 2�2� ��250�000

�� 2�26 ��500�000

�� 2�2� ���50�000

7RWDO 21�500�000

)XQGLQJ 5HFHLYHG 

7able 1� Combined proMect funds forecast and actuals for 2018-2022 

6XPPDU\ RI 202��202� )LQDQFLDO 3URMHFWLRQ 

7able 2� )unding forecast for 202� - 202� �refer to details in the proMections Anne[ed� 
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6,78$7,21$/ $1$/<6,6

South Sudan·s civil war, which Eegan in DecemEer 2�1�, there was a relapse in 2�16 with
serious aEuses against civilians Ey Eoth government forces and opposition fighters despite a
peace agreement signed in $ugust 2�1�. 7ens of thousands of people lost their lives, many of
them civilians. $s of -uly 2�16, some 2.� million people had Eeen displaced Ey the conflict. $
staggering �.1 million people³almost half the country·s population³reTuire food assistance as
per the ,3C report. 
$n additional over 2��,��� people were forced to flee their homes, Eringing the total displaced
to 2.� million. $ccording to 8N,C(), 8N2C+$ and 8N+CR $pril 2�1� report, aEout 1 million
children fled to neighEouring countries and 1.� million Eeing internally displaced within the
country. 62� of the 1.� million people who fled the country settled in refugee camps in
8ganda, .enya, (thiopia and Sudan since the civil war started in 2�1�. 
7ens of thousands of people have Eeen Nilled in the war among them more than 1,��� children�
and children and women were victims of se[ual and gender-Eased violence and aEuses. 7he
Revitalized $greement on the resolution of Conflict in South Sudan (R-$RCSS) was crafted and
signed on 12th SeptemEer 2�1� Eringing the 2�16 relapse of the civil war to and end alEeit with
some challenges. South Sudan is now e[periencing relative peace with incidences of communal
conflict, in some areas. 7here is however a general lacN of political will to implement the
peace R-$RCSS.

$Q 2YHUYLHZ  RI 6RXWK 6XGDQ 

7he South Sudanese Civil :ar is a conflict in South Sudan Eetween forces of the government
and opposition forces which started in DecemEer 2�1� when fighting EroNe out Eetween the
Sudan 3eople
s /iEeration Movement (S3/M) and S3/M-,2, igniting the civil war. ,n -anuary 2�1�
the first ceasefire agreement was reached. )ighting continued and would Ee followed Ey
several more ceasefire agreements. Negotiations were mediated Ey �,*$D �� (which includes
the eight regional nations called the ,ntergovernmental $uthority on Development as well as
the $frican 8nion, 8nited Nations, China, the (8, 8S$, 8. and Norway). $ peace agreement
Nnown as the �Compromise 3eace $greement� was signed in $ugust 2�1�. $lthough Eoth men
have supporters from across South Sudan
s ethnic divides, suEseTuent fighting has had ethnic
undertones. More than �.� million people have Eeen displaced in a country of aEout 12 million,
with more than 2.1 million internally displaced and more than 1.� million having fled to
neighEoring countries, especially .enya, Sudan, and 8ganda. )ighting in the agricultural heart
in the south of the country has soared the numEer of people facing starvation to 6 million with
famine EreaNing out in some areas. 7he country·s economy has also Eeen devastated. 
$cross South Sudan, it is estimated that some �.� million people, appro[imately 2�� of the
population need humanitarian assistance and protection in 2�2� ((uropean Commission march
2�2�) Eecause of multiple and deepening crises, including conflict, inter-communal violence,
economic decline, disease including C29,D-1�, and climatic shocNs including flooding and
draught which have led to displacement, distress, destitution and death. ,n addition to armed
conflict, communities are struggling with inter-communal violence, including Eecause of cattle
raiding.

6RXWK 6XGDQ CLYL O :DU
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Due to the continued conflicts (,nter-communal conflicts, resource-Eased conflicts, and reEel
groups), natural disasters (floods, drought, and diseases), and economic crises, violence against
civilians especially women and girls continue to Ee widely reported. 7hroughout displacement,
women and girls are at heightened risN of attacN and e[posed to significant levels of se[ual
violence, particularly when collecting firewood and food, even near the 3rotection of Civilians
(3oCs) sites which have since 2�22 Eeen downgraded to ,D3 camps. Se[ual and gender-Eased
violence have grave impacts on victims and survivors, including death, physical inMury,
disaEility, psychological trauma, unwanted pregnancy, and social reMection, se[ually
transmitted infections, while child marriage can have severe conseTuences, including
discontinuation of education, psychological distress, oEstructed laEour, and oEstetric fistula. 
7he impact of such violence is further compounded Ey a lacN of access to appropriate
healthcare, including clinical management of rape, as well as a lacN of redress and access to
Mustice. 

3URWHFWLRQ DQG 3HDFH %XLOGLQJ 

$round one in four people in South Sudan have Eeen forced to flee their homes, including more
than 1.� million people who fled to neighEoring countries as refugees and nearly 1.� million
people who are internally displaced, the maMority of whom are children. 7he numEer of people
displaced Ey the conflict escalated dramatically following the relapse of conflict on �th -uly
2�16 in -uEa. 7housands of people fled South Sudan every day to seeN refuge in neighEoring
countries. ,n 2ctoEer, an average of �,��� South Sudanese crossed out of South Sudan daily
predominantly to 8ganda, Sudan, the Democratic RepuElic of the Congo (DRC), and (thiopia,
with smaller numEers to Sudan and .enya. 2ver �� percent of the refugees that were arriving
in neighEoring countries were women and children. 7he Eiggest outflow was into 8ganda, with
around 2,��� new arrivals each day in 2ctoEer 2�16, the maMority of whom were fleeing from
the *reater (Tuatoria region. Children, the elderly, people with disaEilities, and people living
with +,9�$,DS have Eeen particularly vulneraEle during displacement. 7he displacement drivers
are not only conflict-related Eut also flooding and drought in some parts of the country
especially the greater upper Nile have caused massive displacements. 7he displaced
populations have not Eeen returning to their original homes due to fear of new conflicts. 7his
has Eeen e[acerEated Ey perennial flooding that has Eeen persistent for the past � years,
especially in the greater 8pper Nile region.
$ccording to 8N,C(), 8N2C+$, ,2M, and 8N+CR $pril 2�1� report, more than 1.1� million
children aged � to 1� years old lost access to education due to conflict and displacement since
DecemEer 2�1�. 7his situation has  Eeen e[acerEated Ey perennial flooding that has Eeen
e[perienced since 2�1� due to higher-than-normal rainfall e[perienced in most parts of the
country. 7he flooding has not only displaced people Eut also destroyed infrastructure liNe
schools and health facilities among other social amenities. $Eout �1 percent of schools open
have suffered at least one or more attacNs Ey armed groups. 7his has overwhelmingly Eeen the
case in *reater 8pper Nile, specifically in urEan areas. More than 1�,��� children, primarily
Eoys are estimated to have Eeen recruited and are Eeing used as child soldiers although
through the DDR some children have Eeen demoEilized and reintegrated. 7housands of children
have Eeen registered as unaccompanied, separated, or missing.

DLVSODFHPHQWV
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$necdotal evidence indicates that child marriage is increasing due to conflict and economic
pressures. Many years of war have taNen a maMor psychological toll on the population. $n
estimated 1 million children are Eelieved to Ee in psychosocial distress, and a 2�16 report Ey
$mnesty ,nternational found that ,D3s descriEed e[periencing a range of symptoms commonly
associated with mental health disorders such as post-traumatic stress disorder (37SD) and
depression. 
$ccording to +uman Rights :atch :orld Report 2�1�, Since the start of the conflict almost 2
million people have Eeen internally displaced, and another 2 million have sought refuge in
neighEoring countries, with more than 1 million in 8ganda alone. More than 2��,��� people are
sheltering in si[ 8nited Nations Eases in towns across the country. )amine was declared in
conflict-affected areas in the former 8nity state in the first half of the year.

$ccording to 8N2C+$·s Tuarterly +umanitarian Situation Report of DecemEer 2�22, 8N,C(),
:+2, :)3 and partners were responding to mainly three new emergencies related to the high
rates of malnutrition in newly accessiEle areas, the $cute :atery Diarrhoea outEreaN and the
high influ[ of South Sudanese refugees. $lso, the year marNed a huge step forward in protecting
children from violence in armed conflict Ey implementing the $ction 3lan signed Eetween the
8N and the government. ,n some of the newly accessiEle areas in South Sudan, 8N,C(), :)3,
:+2, and its frontline partners led an integrated response namely a ¶)ind 	 7reat· campaign
with four rounds to deliver a pacNage of life-saving services. During the campaign, 1��,��6
children were screened, and �,61� children were identified as suffering from Severe $cute
Malnutrition (S$M). 
7ogether with the State Ministries of +ealth, :+2, 8N,C(), :)3, and other partners deployed
integrated interventions. 8N,C() and :)3 Mointly supported ��� oral rehydration treatment
corners (2R7Cs) in total served around �6,��� people to date, as well as :$S+ interventions
that reached more than two million people (including around one million children) on a
monthly average across all the ten (1�) States and three (�) $dministrative $reas of South
Sudan. $n estimated �.� million people in South Sudan including 2.2 million women, �.� million
children, and ���,��� refugees are proMected to need humanitarian assistance and protection
services in 2�2� ² 2�2� reflecting a �6� of the country·s population and a �� increase from
2�22. 
7here are humanitarian needs across South Sudan, Eecause of multiple and interlocNing
threats, including armed conflict and inter-communal violence, economic decline, disease, and
climatic shocNs. ,n addition to the conflict, communities are struggling with inter-communal
violence, including cattle raiding. 7he population is uprooted. More than 2.� million people ²
one in every five people in South Sudan - have Eeen forced to flee their homes since the
conflict Eegan, including 1.66 million internally displaced people (with ��.�� percent estimated
to Ee children) and nearly 6��,��� refugees in neighEoring countries. Some 1��,��� internally
displaced people (,D3s) sought refuge in 8N 3rotection of Civilians (3oCs) sites (now ,D3
camps), while around �� percent of ,D3s are on the run or sheltering outside 3oC sites. Due to
the fluidity of displacement, it is difficult to determine the numEer of ,D3 returnees. 7he
downgrading of 3oCs to ,D3 Camps has caused an untold magnitude of lacN of Easic services in
the camps. 7he country is one of the most logistically challenging places in the world and has
one of the most underdeveloped communications technology infrastructures.

6RXWK 6XGDQ +XPDQLWDULDQ 1HHGV
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:ell-estaElished state-of-the-art systems and policies Eased on internationally accepted
standards and procedures. 
Static presence Eeing felt Ey Eeneficiaries through the efficient and timely
implementation of proMects. 
Competent and dedicated human resources at the head office and field levels. 
Resilience to shocNs occasioned Ey emergencies and shocNs. 
([cellent e[perience in humanitarian operations that has given leverage for new
partnerships. 
7eamworN ² 7ogether - (veryone - $chieves - More ² worNing as a 7eam. 
Cordial relationships with the Eeneficiaries, the local authorities, and other staNeholders
in the areas of operations. 
Regular and prompt compliance with the regulations and donors· compliance 
NetworNing (advocacy and communications) and interactive weEsite� ZZZ�FPG�RUJ 
Cluster coordination at the national and suE-national levels and Cluster advisory roles
that give leverage to CMD. 

7he severely underdeveloped and under-maintained roads maNe 6� percent of the country
inaccessiEle Ey roads during the rainy season (-une ² NovemEer yearly). %efore the conflict,
healthcare was e[tremely difficult to access with an estimated �.1� doctors per 1�,��� patients
and �.2 midwives�nurses per 1�,��� people. 7he rising cost of living and the impact of the
conflict have undermined people·s aEility to access safe water, including due to the destruction
of water points.

(QYLURQPHQWDO 2YHUYLHZ

(19,521M(17$/ 6C$16

2rganizations do not worN in isolation� they operate in an environment that is ever-changing
with implications for their operations. ,nternally organizations are faced with addressing the
strengths and weaNnesses, which are around leadership, management, communication, human
resources and financial management. ([ternally the environment presents opportunities and
threats. 

6WUHQJWKV� 

:HDNQHVVHV� 
3oor segregation of duties leads to duplication of roles. 3oor internal communication 

/acN of funds for institutional capacity Euilding

/acN of funds to hire a dedicated ´Compliance Coordinatorµ to enforce adherence to policy

standards and regular reviews of donors· reTuirements.

/imited opportunities for capacity improvement due to lacN of dedicated funding *ender

mainstreaming at all levels is generally Eelow the thresholds of the envisioned proMection of

the organization.

6:27 $QDO\VLV
7he organization·s ´Strengths and :eaNnessesµ are Ey large internal while ´2pportunities
and 7hreatsµ are primarily e[ternal to the organization. 
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�/acN of well-defined  staff motivation initiatives 
*overnance - oversight Ey the %oard to the SM7 on policy and guidance (the Eoard needs
to Ee more proactive)

2SSRUWXQLWLHV� 

7KUHDWV� 

+igh staff turnover occasioned Ey poaching of staff Ey ,N*2s. 
3re-financing of proMects - the funds may not Ee availaEle to prefinance huge proMects
Donor fatigue emanating from slow implementation of the peace process and general
lacN of political will in the Country (South Sudan). 
Climate change - this has Eeen causing floods and draughts maNing logistics more
e[pensive, loss of human lives, and causing massive displacements. 
,nsecurity in the areas of operations caused Ey inter-communal conflicts. 
8nfavoraEle government policies and regulations liNe ta[es and cost of compliance. 
/acN of a streamlined disciplinary frameworN that supports the organizational policies. 
8nfavoraEle competition from NN*2s and ,N*2s for funds and staff. 
+igh inflation rates maNe Eudgetary planning difficult. 
/imited resources to meet the needs of the target communities.
/imited operations Eudget thus limiting organizational growth and capacity
development. 

Cordial relationships with regulatory authorities often lead to new response
recommendations when opportunities arise (for e[ample the Clusters). 
2pportunity for geographical e[pansion into new locations. 
:orNing with consortiums gives new opportunities for funding and capacity development
of CMD. 
/ocalization narrative that has given new opportunities to National N*2s. 
,ncreasing needs occasioned Ey new humanitarian needs emanating from the conflict in
Sudan.

1�

([WHUQDO (QYLURQPHQW $QDO\VLV
7his environmental analysis was undertaNen to understand the environment within which the
organization operates. 7he analysis Erought out significant trends that the organization
s
management has taNen into consideration in defining the strategic direction. MaMor issues
identified area� 

3ROLWLFDO 6LWXDWLRQ
7he politics in South Sudan have in the past Eeen marred Ey government forces clashing with
reEel groups and antagonist individuals. 7his has resulted in most parts of the country Eeing in
constant conflicts which have resulted in insecurity and limited availaEility of services including
limited access to healthcare services.
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$QQXDO CRQVXPHU 3ULFH ,QGH[ �C3,�� South Sudan·s economic crisis has Eeen driven Ey the
sNyrocNeting South Sudanese 3ound (SS3) against the 8S dollar, shortages of hard
currency, gloEal declines in oil prices, the 8Nraine-Russia :ar, and significant dependence
on imports. $ccording to the National %ureau of Statistics report (-anuary 2�2�), the South
Sudan annual Consumer 3rice ,nde[ (C3,) increased Ey 1�.�� from -anuary 2�22 to -anuary
2�2�. 7he increase was mainly driven Ey high prices of food and non-alcoholic Eeverages.
7he annual C3, increased in -uEa Ey 1�.��, in MalaNal Ey ��.� �, and in :au Ey 1�.�� from
-anuary 2�22 to -anuary 2�2�. 7he consumer price inde[ in South Sudan increased to
1�,��2.2� in )eEruary 2�2� from 16,��1.� in -anuary 2�2�. 7he increase in the prices of
food and non-alcoholic Eeverages was mainly driven Ey Eread and cereals.

,n $pril 2�1�, the 8N secretary-general·s report on children and armed conflict noted a sharp
increase in the numEer of incidents of child recruitment, with more than 2,��� children
recruited or used, Ey government and reEel forces, a position the government disputed so
sharply.

6RXWK 6XGDQ (FRQRP\

Conflict, climate shocNs, and a widespread economic crisis e[acerEated Ey the C29,D-� ripple
effects and the gloEal food prices upsurge characterize the economic situation in South Sudan
as e[emplified Ey the current annual consumer inde[( C3,), ([change rates, )uel prices, cereal
prices terms of trade and the general outlooN analyzed Eelow. rates, )uel prices, cereal prices
terms of trade, and the general outlooN analyzed Eelow. 

([FKDQJH UDWH� 7he relative instaEility of the South Sudanese 3ound (SS3) in the past few
months also continued in March 2�2�. 7he e[change rate in March 2�2� stood at SS3 ��� to
one 8S Dollar while the official rate was SS3 ���. During the past 12 months, the official
8SD e[change rate dropped from SS3 �62 to SS3 ��� (22�.�1 percent), while the parallel
8SD e[change rate floated from ��� to SS3 �6� (2��.�6 percent) Ey -une 2�2� 

)XHO SULFHV� 7he scarcity of fuel led the prices to remain at elevated level across the
country. Compared to March 2�22, the retail prices of fuel remained high, Eut staEle in
many of monitored marNets. 7he e[ception was in -uEa where the price of fuel has
increased Ey over �� percent in the parallel marNet reaching a all-time high of over 2.�
8SD�/tr. 

1�

2�

��

1�

CHUHDO SULFHV� Mi[ed trends were seen in staple food retail prices. Compared to -anuary
2�22, the price of maize, groundnuts and white sorghum increased in -uEa, MalaNal and
:au marNets, Eut decreased in other maMor marNets. 7he decrease in some of the
marNets may Ee associated with the scaled-up food assistance provided to households
during the lean season, temporarily reducing marNet dependence, demand and
 inflationary pressure. +owever, compared to -anuary 2�22, food prices have increased Ey
more than 1�� percent in -anuary 2�2� in most marNets, putting significant pressure on
household purchasing power and food security amid floods, communal conflicts and
draught in some parts of the country. 
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7HUPV RI 7UDGH� Despite an increased wage rate, an increase in maize, groundnuts and
white sorghum prices led the terms of trade (727) with wages to worsen in most of the
country compared to -anuary 2�22. +owever , the 727 deteriorated in most of the
country due to an increase in maize, groundnuts and white sorghum prices. 7he terms of
trade generally are not favoraEle given the un-proportionate increase in commodity
prices compared to salaries and wages.

2XWORRN� 7he prices of staples are liNely to remain at an elevated level until the new
harvest comes in much later in the year ceteris pariEus. +igh prices will continue to
adversely affect household purchasing power and the food security situation of marNet-
dependent households. 7he prices of staple foods, such as sorghum, maize, groundnuts,
and Eeans, are at record highs (up to 1��� compared to average). 7he decline in oil
prices has crippled the *overnment·s social services sector and negatively affected more
than �2 percent of the population. South Sudan has an estimated population of 12 million
people. 7he overwhelming maMority of the population, aEout ��� resides in rural areas.
$ccording to the :orld %anN·s latest estimates, aEout �2� of South Sudanese people
endure poverty surviving on less than �1.�� per day 

5�

��

6RXWK 6XGDQ ,QIUDVWUXFWXUH 
,nfrastructure losses are e[tensive. South Sudan is one of the most logistically challenging
places in the world and has one of the most underdeveloped communications technology
infrastructures. 7he severely underdeveloped and under-maintained roads maNe more than 6��
(percent) of the country inaccessiEle Ey road during the long rainy season. 7he severely under-
developed and under-maintained roads have continued to deteriorate over the past year. Some
��� percent of the country Eecomes inaccessiEle Ey road during the rainy season, which usually
lasts from May to -anuary. ,n a country of appro[imately 6��,��� Nm sTuared, there are few
sealed roads maNing supply chains very difficult. Most river ports are in poor condition,
resulting in significant delays in loading and offloading. Many ports do not have the heavy
eTuipment reTuired to offload heavy�EulNy items. River transport has Eecome very e[pensive
Eecause of the many e[torting checNpoints along the rivers.
7he underdeveloped infrastructure, lacN of road maintenance, long rainy season, and disruption
of Ney road routes due to conflict have left the humanitarian community with limited options to
deliver life-saving supplies to people in dire need around the country, particularly in hard-to-
reach areas.
3repositioning in deep field locations continues to Ee minimal for many organizations due to
insecurity and the risN of having supplies looted. 7his proElem is e[acerEated Ey a lacN of
power to preserve medical supplies and foodstuffs that need refrigeration. %efore the conflict,
healthcare was e[tremely difficult to access in South Sudan, with an estimated �.1� doctors per
1�,��� patients and �.2 midwives�nurses per 1�,��� people. $s of SeptemEer 2�1�, some ��
percent of the health facilities in 8nity State, 8pper Nile State, and -onglei were no longer
functioning. 7he rising cost of living and the impact of the conflict have undermined people·s
aEility to access safe water, including due to the destruction of water points. Some parts of the
country are contaminated Ey landmines and une[ploded.
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$Eout 6.6 million people, or over half of the South Sudan population (���) are e[periencing
high levels of acute food insecurity, classified as crisis (,3C 3hase �) or worse Eetween 2ctoEer
and NovemEer. 2f those, 2.2 million people are e[periencing worse conditions in (mergency
(,3C 3hase �) acute food insecurity, and an estimated 61,��� people in Catastrophe (,3C 3hase
�) acute food insecurity in )angaN, Canal�3igi and $NoEo of -onglei State� 3iEor County in the
*reater 3iEor $dministrative $rea. 7he most food insecure states Eetween 2ctoEer and
NovemEer 2�22, where more than ��� of their populations are facing Crisis (,3C 3hase �) or
worse acute food insecurity, are -onglei (6��), 8nity (66�), Northern %ahr el *hazal (62�),
8pper Nile (���), :arrap (���), and /aNes (���). ,n the post-harvest proMection period of
DecemEer 2�22 to March 2�2�, an estimated 6.�1 million people (�1.�� of the population) will
liNely face Crisis (,3C 3hase �) or worse acute food insecurity, with ��,��� people liNely to Ee in
Catastrophe (,3C 3hase �) acute food insecurity in $NoEo and )angaN of -onglei State� and 3iEor
County of *reater 3iEor $dministrative $rea. During this period, an estimated 1.�� million
people are liNely to face (mergency (,3C 3hase �) acute food insecurity. ,n the lean season
proMection period of $pril to -uly 2�2�, an estimated �.� million people (6�� of the population)
will liNely face Crisis (,3C 3hase �) or worse acute food insecurity, with ��,��� people liNely to
Ee in Catastrophe (,3C 3hase �) acute food insecurity in $NoEo, Canal�3igi and )angaN counties
of -onglei State� and /eer and Mayendit counties of 8nity State. During this period, an
estimated 2.�� million people are liNely to face (mergency (,3C 3hase �) acute food insecurity.
*iven the high levels of severe acute food insecurity in South Sudan, there is a need for
immediate scale-up of multi-sectoral humanitarian assistance to save lives and prevent the
total collapse of livelihoods in the affected counties, particularly those with a high share of
populations in (mergency (,3C 3hase �) and Catastrophe (,3C 3hase �) acute food insecurity.
)or populations with Minimal (,3C 3hase 1) and Stressed (,3C 3hase 2) acute food insecurity,
there is a need for resilience-Euilding support and enhanced disaster risN reduction (DRR)
strategies to mitigate the effects of climate change. 8rgent action is also reTuired for
populations classified in Crisis (,3C 3hase �) acute food insecurity to protect their livelihoods
and reduce household-level food consumption gaps. 
7he highly food insecure populations are in locations with chronic vulneraEilities worsened Ey
freTuent climate-related shocNs (severe flooding and dry spells), the macro-economic crisis,
conflict and insecurity, and low agricultural production.

)RRG ,QVHFXULW\ DQG MDOQXWULWLRQ 

21

3oor access to health services, limited numEer of Tualified health worNers and lacN of access to
health services in South Sudan have produced some of the worst health indicators in the world.
:ith a child mortality rate of �� children in every 1��� live Eirths. $round �� per cent of all
child deaths in South Sudan are due to preventaEle diseases such as diarrhea, malaria and
pneumonia. 
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6XPPDU\ RI 7UHQGV� DULYHUV DQG ,PSOLFDWLRQ ² 3(67(/ $QDO\VLV 

3olitical, (conomic, S ocial, 7echnological and /egal (3(S7(/) $nalysis 

7HFKQRORJ\ 

,nformation and communication technology (,C7) is a ´diverse set of technological tools and
resources used to communicate, and to create, disseminate, store, and manage information.µ
,C7 includes any mechanism that facilitates communication and the transfer of information
including the internet, computers, cellular devices, radio, and television. )rom education and
health care to Eusiness, the development of ,C7 has had a huge impact on nearly every aspect
of modern society.
,n S outh Sudan, nearly ��� of the population resides in rural areas with e[tremely limited
access to the internet or moEile services. ,n 2�21, only �� of South Sudan had internet access,
severely limiting the population·s access to the gloEal marNet as well as valuaEle international
and regional information. %efore C29,D-1�, South Sudan had Eeen e[periencing economic
growth with a �.�� *D3 Eetween 2�1� and 2�2�. :hile much of the world transitioned to
virtual methods of Eusiness and communication as the pandemic progressed, the lacN of
technology in South Sudan·s rural areas resulted in most of the country e[periencing isolation
from the world. :ithout sufficient ,C7 outside of South Sudan·s capital, -uEa, rural populations
lost access to even more valuaEle resources. 
Some media organizations manage to have a presence online Eut government censorship has
hindered them as a source of news and information for the population. South Sudan remains
one of the most logistically challenging places in the world and has one of the most
underdeveloped communications technology infrastructures. $ccess to media across South
Sudan remains limited, with at least �2� of the population reporting that they do not have
access to any media type inside the home or elsewhere. 7he most accessed media are radio
(�2�) and moEile phones (���). +owever, traditional, face-to-face methods of information-
sharing remain more trusted than mass communications. 7he spread of conflict to new
locations has made communicating with communities even more challenging, with
telecommunications and radio infrastructure vandalized, destroyed, and disrupted, including
due to shortages of fuel. 
$ccess to information regarding the situation and the humanitarian response remains a maMor
need. $t least �2� of the population in South Sudan report not Eeing aEle to access�use any
media type inside the home or elsewhere. Radio and word of mouth remain the most common
methods of communication, with word of mouth continuing to Ee the most trusted source of
information.
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(conomic
issues

1. ,nflation 
2. /acN of Dollars in the EanNs which affects the 
implementation of programs. 
�. 3oorly developed EanNing system with mostly 
rural unEanNe d populations 
�. /acN of essential supplies and if availaEle are costly 
and delivery is delayed. 
�. Closed marNets in the areas maNing it difficult to find 
Easic goods. 
6. /acN of revenue to the government departments 

Staff movement restriction
Eased on political affiliation
and triEe. 
Delay in proMect
implementation 
Destruction� looting of
proMect materials and assets 

Socio cultural
issues 

1. /ow education levels and standard 
2. +armful traditional practices 
�. /anguage Earriers in regard to reports 
�. 7riEalism and clannism 
�. )amily instaEility and gender-Ease d violence. 
6. $ttitudes, culture, and Eeliefs 

Develop programs in
education focusing on  gender
issues. 
Culture and community
norms impede proMect
implementation

7echnology

 Restricted internet access and usage Ey the
gover nment 

1.

Controlled photography Ey the government 2.
/imited technology infrastructure �.
+igh technology service costs e.g. internet 7huraya �.
:eaN unsupported money transfer systems �.
/ow literacy levels 6.
Misuse of technology eTuipment e.g. for
misinformation and disinformation 

�.

,nadeTuate data management tools for e[ample Data
management system, %udget tracNing system, proMect
tracNing system, centralized inventory system, human
Resource management system

�.

/ead to poor communication,
early warn ing, and
coordination 
CMD can taNe advantage of
technology in service delivery
and programming

(nvironmental
Climate change that has caused 1.

)looding a.
DroughtsE.

+arsh opera ting environment 

/egal 
+igh cost of worN permits for foreign staff 1.
Many checNpoints along the river and road2.

+igh logistical costs 

7UHQGV � DULYHUV ,PSOLFDWLRQ RQ CMD

3olitical

1. Discrimination- 7riEalism, Nepotism 
2. Restriction of Movement a long political divide 
�. /ong procedures in service delivery e.g. authorization
Ey central EanN to move cash to proMect location 
�. Communal conflicts 
�. ,nvestors fear 
6. 3olitical instaEility 

Staff movement restriction
Eased on political affiliation
and triEe. 
Delay in proMect
implementation 
Destruction� looting of
proMect materials and assets 

2�
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CMD has several Ney staNeholders including relevant government line ministries, N*2s, NN*2s,
and support agencies among others. 7here are opportunities in terms of financial, technical,
and capacity-Euilding support that Eoth the organization and the staNeholder could Eenefit
from each other. :hile staNeholders have e[pectations of the organization, the organization
also has e[pectations of the staNeholders and partners through well-organized networNing and
linNages. 7he organization·s success therefore depends on a Ealanced relationship with its
staNeholders who are primary resource providers, policy-maNers, or capacity Euilders.
3artnerships and collaEoration will continue to Ee maintained with Ney staNeholders including� 

6WDNHKROGHUV $QDO\ VLV 

7aEle �� StaNeKRlGerV anal\ViV 

7UHQGV � DULYHUV ,PSOLFDWLRQ RQ CMD

1. 8N,C()

)unding and partnerships DisEursement of
promised resources� 
3rovision of technical assistance and capacity
Euilding� 
(ffective collaEoration  and synergy Euilding. 
)unding and partnerships 

$ccountaEility 4uality
service delivery to the
affected populations 

2. (C:

)unding and partnerships DisEursement of
promised resources�
3rovision of technical assistance and capacity
Euilding�
(ffective collaEoration and synergy Euilding.

$ccountaEility 4uality
service delivery to the
affected populations 

�. 81D3 

DisEursement of promised resources� 
3rovision of technical assistance and capacity
Euilding� 
(ffective collaEoration and synergy Euilding 
)unding and partnerships DisEursement of
promised resources�

4uality service delivery to
the affected populations
$ccountaEility 
7imely reporting 

�. 66+)

3rovision of technical assistance and capacity
Euilding�
(ffective collaEoration and synergy Euilding 
)unding and  partnerships 
DisEursement of promised resources�

3articipation in need
analysis 3articipation in
need analysis
$ccountaEility 
7imely reporting 

�. ,2M�55)

3rovision of technical assistance and capacity
Euilding� 
(ffective collaEoration and synergy Euilding 
)unding and partnerships DisEursement of
promised resources�

3articipation in need
analysis 3articipation in
need analysis
accountaEility 
7imely reporting
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�� :)3

3rovision of technical assistance
and capacity Euilding� 
(ffective collaEoration and
synergy Euilding

7imely and efficient
implementation $ccountaEility 
7imely reporting

�� )$2

)unding and partnerships 
DisEursement of promised
resources� 
3rovision of technical assistance
and capacity Euilding� 
(ffective collaEoration and
synergy Euilding 

7imely and efficient
implementation $ccountaEility 
7imely reporting

8� $5D) 3artnership in implementation Cordial w orNing relationship

9� ,M$ 3artnership in implementation Cordial worNing relationship

10�  55C 3artnership in implementation Cordial worNing relationship

11� *RYHUQP HQW
De velopment of policies, good
governance and security

$dherence to the laws and
regulations
Compliance  to statutory
regulations. 

12�
/RFDO
$XWKRULWLHV 

Development of policies, good
governance and security

$dherence to the law 
Compliance to statutory
practices.

1�� MHGLD Reporting and puElicity $ccurate reporting

1�� 6 XSSOLHUV 3rovision of supply services
7imely delivery of Tuality goods
and services Competitive pricing

15� CRPPX QLWLHV %eneficiaries of the proMects

3 ractice participatory planning
and management practices� 
8nderstanding of their needs and
e[pectations and plan for them� 
,nitiating sustainaEle proMects for
poverty reduction� 

1�� 6WDII 
Delivering the vision and goals of
the organization

%etter staff welfare and
remunerations 
3ortray the right image of the
organization

1��
 
%RDUG RI
DLUHFWRUV 

3roviding policy direction and
oversight 

9ision carriers 
Set the strategic direction 
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,QVWLWXWLRQDO JURZWK DQG DHYHORSPHQW 

675$7(*,C 3/$1·6 )2C86 $5($

2verview� 7oday·s organizations are Eased on performance and target management. Most
organizations strive to address their organizational weaNnesses as they implement growth
strategies, which gives them an advantage over the others. 7he organizational development
processes and structures coupled with adeTuate staffing and availaEility of eTuipment is Ney for
the success of the organization. CMD has grown over the years in size, activities, and funding. 

7o address the institutional growth and development issue, the organization will focus on the
following goal and strategies� 

6WUDWHJL HV� 

*overnance� ,mprove governance and management systems of the organization 1.

Management� (nhance good management practices and systems within the organization 2.

+uman resource� (staElish and develop human resource capacity and system �.

)inancial SustainaEility� (nhance fundraising, stewardship, and accountaEility through improved

decision-maNing on utilization and efficient financial management systems. 

�.

3lanning Monitoring, evaluation, accountaEility and learning (3M($/)� Develop functional and

effective result-Eased 3M($/ systems. 

�.

Communication� Develop a structured communication system that recognizes the interests of

staNeholders. 

6.

3artnerships and fundraising. (nhance staNeholders· relationships and efficient resource

moEilization. 

�.

6WUDWHJLF * RDO�

´(f fective *overnance and Management Systemsµ 

(GXFDWLRQ DQG CKLOG 3URWHFWLRQ�
2YHUYLHZ� (ducation and child protection is one of CMD·s main thematic areas and play a
critical role in protecting children and promoting their well-Eeing. (ducation is a gloEal
fundamental human right and is essential for children
s development, Eoth intellectually and
socially. (ducation helps children acTuire Nnowledge and sNills, develop critical thinNing and
proElem-solving aEilities, and Euild self-esteem and confidence. $t CMD, child protection is a
Ney ingredient to prevent and respond to child aEuse, neglect, and e[ploitation� provide safe
and supportive environments for children, to identify and respond to cases of aEuse or neglect,
and to support children who have e[perienced trauma or other forms of harm. (ducation and
child protection are fundamental human rights and one of the Ney principles underpinning the
(ducation 2��� $genda and SustainaEle Development *oals numEer �. 7here is increasing
research on the ways education can e[acerEate conflict and contriEute to peace.
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:hile school enrolment has increased in recent years, there is a wide disparity in education
enrolment and attainment across states and counties, correlating with the occurrence of
conflict events. Children in rural areas have less access to schools due in part to long travel
distances which is e[acerEated Ey poor infrastructure. *irls face greater challenges, with
appro[imately ��� percent of girls unenrolled in primary school, and a greater liNelihood of
dropping out than Eoys. +armful cultural norms mean that poor families often prioritize the
education of Eoys. School curriculum and teachers can challenge perceptions of gender, which
can influence attitudes towards schooling. 
Since 2�1�, children in South Sudan have Eeen affected Ey grave violations. %oys and girls are
severely affected Ey conflict and distress due to violence, recruitment Ey armed forces and
armed groups, displacement, famine, family separation, and lacN of access to education,
nutrition, and healthcare due to attacNs on schools and hospitals�health facilities. 7he security
situation is gradually improving and there is cautious optimism following the 2�1� signing of the
Revitalized $greement on the Resolution of the Conflict in the RepuElic of South Sudan (R-
$RCSS). Nevertheless, the Child 3rotection SuE-Cluster in its analysis of child protection needs
considers that children and young people, girls as well as Eoys (under 1�) are still at 
the great risN of violence in South Sudan. 
Child protection priority areas of focus are psychosocial and mental health support, family
tracing and reunification, and case management� the latter also considers Eoys and girls
associated with involved armed groups. $s an integrated approach, child protection actors are
also focusing on addressing the holistic needs of children affected Ey recurrent conflict.
and famine specifically child-headed households who are at great risN of food insecurity as well
as protection, education, and health issues. %ased on the aEove, CMD will focus on the
following goals and strategies� 

6WUDWH JLF *RDO� 

7o promot e inclusive access, retention and transition of children in school in the ne[t five
yearsµ 

6WUDWH JLF *RDO� 

$ccess to education� ,mprove inclusive access to education through teacher recruitment,
construction and rehaEilitation of schools and eTuipping of schools through tailor made
proMects liNe (ducation Cannot :ait ((C:). 

1.

(ducation governance and leadership� ,mprove governance and estaElished ownership of
schools Ey communities. 

2.

Retention programmes in schools� Reduce school dropout and out-of-school children in the
communities 

�.

*irl child education� ,ncrease girls· entry and participation in schools and school
programmes 

�.

2ut-of-school youth programmes� Support out-of-school sNills training, and livelihoods
programmes 

�.
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+HDOWKFDUH 3URJUDP
2YHUYLHZ� +ealthcare and health systems in South Sudan are faced with great challenges.
More than five million people in South Sudan need humanitarian healthcare services. Most
health facilities are not functioning and those that are provide minimal services due to drug
and staff shortages. Children under age � are particularly vulneraEle to disease, including due
to the low level of routine immunization uptaNe and their already weaNened state. :omen
face serious health risNs throughout their life cycle. Survivors of gender-Eased violence have
inadeTuate access to services and women have inadeTuate access to sNilled personnel during
pregnancy and childEirth. 
$s the conflict has spread and the economic crisis has deepened, people with +,9�$,DS or 7%
have Eecome cut-off from life-saving treatment in the ten (1�) States and three (�)
$dministrative $reas. South Sudan faces highly endemic communicaEle diseases, with persistent
outEreaNs of cholera, measles, malaria, hepatitis % 	 (, and Nala-azar affecting large parts of
the country due to poor living conditions, poor sanitation, and overcrowding. Malaria, typhoid,
diarrhoea and pneumonia are the top reasons of outpatient consultations. 
,n response to these, CMD will focus on the following goals and strategies�

6WUDWHJLF *R DO� 

ContriEutes to  ́ reduction of mortality and morEidity rates through timely Tuality health care
services to communitiesµ

6WUDWHJLH V�

3reventive and health promotion services� 3romote prevention Ey creating awareness of
disease outEreaNs, disaster preparedness, and preventive measures. 

1.

Curative services� (nhance Tuality health care services and create awareness and early
diagnosis and treatment 

2.

RehaEilitation of e[isting facilities and estaElishment of new facilities. RehaEilitate
e[isting facilities, the estaElishment of more 3+CCs and 3+C8s, and Referral +ospital 

�.

Se[ual and Reproductive health interventions� Reduce maternal and neonatal death
through Comprehensive emergency oEstetric and neonatal care (C(moNC) and %asic
emergency oEstetric and neonatal care (%MoNC) Tuality services.

�.

$dult /iteracy 3rogrammes� Support for $dult education Ey providing Easic numeracy
sNills 3sychosocial support to children� Reduce trauma and other psychological effects
through psychosocial support programmes. 
Child protection networNing� ,mprove the community system on child tracing and
reunification 
Child rights advocacy� $dvocate for the rights and protection of children. 
,ntegrated child protection approach� Support an integrated approach to meeting the
holistic protection needs of children at risN.

6.

�.

�.
�.
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1XWULWLRQ 3URJUDP 

2YHUYLHZ� 7he humanitarian situation in South Sudan is worsening. 3eople·s humanitarian
needs continue to rise, driven Ey cumulative and compounding effects of years of conflict, suE-
national violence, food insecurity, climate crisis, and puElic health challenges. $n estimated
�.� million people in South Sudan, including 2.2 million women, �.� million children, and
���,��� refugees, are proMected to need humanitarian assistance and protection services in
2�2� ² reflecting �6� of the country·s population and a �� increase from 2�22. South Sudan
faces a chronic malnutrition crisis driven Ey many interrelated factors, including rising food
insecurity� high morEidity rates� limited access to safe water and sanitation� and declining
availaEility of health services.
7wo-thirds of South Sudan·s population is affected Ey the precarious food security
situation, maNing the country one of the worst food insecurity emergencies in the world.
$n estimated � million people, or 6�� of the population in South Sudan will e[perience
severe food insecurity Ey the peaN of the 2�2� lean season Eetween $pril and SeptemEer.
:ith elevated food insecurity, aEout 1.� million children are e[pected to suffer from life-
threatening acute malnutrition. 
Many of the highly food-insecure people reside in locations with chronic vulneraEilities
worsened Ey freTuent climate-related shocNs, macroeconomic crises, conflict and insecurity,
and low agricultural production. CommunicaEle diseases, inc luding measles and malaria,
maternal mortality, and neonatal health continue to Ee the leading causes of morEidity and
mortality in South Sudan. South Sudan ranNs among the five countries in the world that are
most vulneraEle to the effects of climate change, as evidenced Ey communities devastated,
destroyed, and displaced Ey large-scale flooding across the country.
$Eove-normal rainfall for the fourth consecutive year in 2�22 led to erratic rainfall patterns
and prolonged flooding, with water levels in some areas e[ceeding the unprecedented levels
reached in 2�21 and affecting areas that had not Eeen flooded in 2�21. $s of 1� DecemEer
2�22, more than 1 million people have Eeen verified as affected Ey severe flooding in ��
counties across South Sudan. +umanitarian access to affected people remains a challenge in
an already fragile conte[t in South Sudan. 
South Sudan continues to Ee the most violent and dangerous conte[t for aid worNers. %etween
-anuary and DecemEer 2�22, an estimated ��� humanitarian access incidents were reported,
and nine humanitarian worNers were Nilled in the line of duty. 3hysical access constraints,
Eureaucratic impediments, interference in recruitment and youth employment, illegal fees and
ta[ations, conflict, and inter-communal violence affect people·s access to services and the
aEility of humanitarian partners to reach vulneraEle people with much-needed life-saving
assistance. ,n response to these, CMD will focus on the following goals and strategies�

6WUDWH JLF *RDO� 

ContriEute to ´reduction of malnutrition rate among children un der � years and 3/:$s
through targeted supplementary feeding program, ElanNet supplementary feeding program
and staEilization centresµ 
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,QIDQW \RXQJ FKLOGUHQ IHHGLQJ SURJUDPPH� 3romote e[clusive Ereastfeeding from �-6
months programmes through awareness creation Ey staff and community volunteers. 

1.

7DUJHWHG VXSSOHPHQWDU\ IHHGLQJ SURJUDPPH� ,ncrease screening and provision of
service to moderate acute malnutrition (M$M) for children from 6-�� months at CMD
Clinics, 3rimary +ealth Care Centres - (3+CCs) and 3rimary +ealth Care 8nits (- 3+C8s). 

2.

%ODQNHW VXSSOHPHQWDU\ IHHGLQJ SURJUDPPHV� ,ncrease screening and provision of feeds
to 3/:s through feeding programmes in CMD 3rimary +ealth Care Centres ² (3+CCs), and
3rimary +ealth Care 8nits (3+C8s). 

�.

2XW�SDWLHQW WKHUDSHXWLFDOO\ SURJUDPPH� ,ncrease screening and provision of services to
young children from 6-�� months with severe acute malnutrition (S$M) without medical
complication at the outpatient level at CMD clinics, 3rimary +ealth Care Centres ² 3+CCs
and 3rimary +ealth Care 8nits - 3+C8s 

�.

,Q�SDWLHQW PDQDJHPHQW RI PDOQRXULVKHG FKLOGUHQ�VWDELOL]DWLRQ FHQWUHV� Support
admission and provision of services to Severe $cute Malnutrition with medical
complications from �-�� months at CMD Clinics, 3rimary +ealth Care Centres ² 3+CCs,
3rimary +ealth Care 8nits - 3+C8s and other referrals� 

�.

6WUDWH JLHV�

:DWHU� 6DQLWDWLRQ DQG +\JLHQH �:$6+�
2verview� :ater, sanitation, and hygiene (:$S+) are essential components of puElic health
and are critical for ensuring access to safe and clean water, adeTuate sanitation facilities, and
good hygiene practices. *loEally, :$S+ is a critical component of efforts to promote puElic
health and well-Eeing, and is essential for achieving the SustainaEle Development *oals,
particularly *oal 6, which aims to ensure universal access to safe and affordaEle drinNing water
and sanitation for all. ,n the ne[t five (�) years, CMD will e[ert efforts that include the
construction and maintenance of water supply and sanitation infrastructure, such as wells,
pumps, and latrines, as well as the promotion of good hygiene practices.
,n South Sudan, aEout fifty-nine percent (���) of the population lacNs access to eTuitaEle,
dignified safe water and Easic sanitation facilities. 7o survive, families are usually forced to
drinN unsafe water as a coping mechanism, putting them at risN of waterEorne diseases such as
cholera, typhoid, and diarrhea, which remain the leading causes of death among children in
South Sudan. 
7he situation is further aggravated Ey poor hygiene practices as only 1�� of the population has
access to improved sanitation. 7here are also people in urEan areas (,D3s camps) who are
vulneraEle to :$S+-related disease outEreaNs due to lacN of access to safe water, including
due to rising prices. )lood plain areas along the River Nile and SoEat River remain at high risN of
waterEorne and water-related diseases. /acN of access to safe water and sanitation poses
specific protection risNs for women. 
7he conflict in South Sudan has compounded the :$S+ needs of an already vulneraEle
population. ,t is estimated that only �� of the population has access to improved sanitation,
while ��� of the population practices open defecation (��� in urEan areas and ��� in rural
areas).
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6WUDWHJLF *RD O�

´,mproved health and socio-economic well-Eeing of communities Ey reducing the
incidence of water and sanitation-related diseases through the provision of sustainaEle,
safe, eTuitaEle,  adeTuate and dignified water, sanitation and hygiene services and
practices while enhancing Eehavioral changeµ. 

6WUDWHJL HV�

 3URYLVLRQ RI VDIH ZDWHU� ,mprove access to eTuitaEle, dignified and safe drinNing
water to the communities, especially in the underserved hard-to-reach targeted
areas.

1.

6DQLWDWLRQ� ,mprove access to eTuitaEle, dignified, and safe sanitation practices
amongst the communities 

2.

+\JLHQH SURPRWLRQ� Reduce the risN of :$S+-related sicNness in the communities
through the provision of hygiene and health promotion services. 

�.

(QYLURQPHQWDO VWHZDUGVKLS DQG FOLPDWH FKDQJH PLWLJDWLRQ� Reduce the impact of
environmental degradation that affects :$S+ in the targeted areas. 

�.

 7he  main drivers of vulneraEilities related to :$S+ are closely linNed to the conflict 
and poor infrastructure. ,n conflict-affected areas, e[isting :$S+ services outside 3oCs sites
(,D3 camps) are inadeTuate to address the needs of ,D3s and host communities and have Eeen
further overstretched Ey new arrivals. :$S+ infrastructure has Eeen deliEerately targeted Ey
armed actors during the conflict. %ased on the aEove, CMD will focus on the following goals and
strategies� 

)RRG 6HFXULW\ DQG /LYHOLKRRGV 

2verview� )ood security in South Sudan is liNely to deteriorate to unprecedented levels, with
thousands of people at risN of famine. $t the height of the lean season in -uly 2�2�, some 6.6
million people ² will Ee facing high levels of acute food insecurity driven Ey economic decline
climatic shocNs, and conflicts. Despite the significant deployment of humanitarian assistance
Eetween )eEruary and March 2�22, an estimated 6.�� million people (��� of the population)
faced high acute food insecurity (,3C phase � or aEove), of which 2.�� million people faced
emergency conditions (,3C 3hase �). 7he most food-insecure states Eetween 2ctoEer and
NovemEer 2�22, where more than ��� of their populations are facing Crisis (,3C 3hase �) or
worse acute food insecurity, are -onglei State (6��), 8nity State (66�), Northern %ahr el *hazal
State (62�), 8pper Nile State (���), :arrap State (���), and /aNes State (���). 
,n the post-harvest proMection period of DecemEer 2�22 to March 2�2�, an estimated 6.�1
million people (�1.�� of the population) will liNely face Crisis (,3C 3hase �) or worse acute food
insecurity, with ��,��� people liNely to Ee in Catastrophe (,3C 3hase �) acute food insecurity in
$NoEo and )angaN of -onglei State� and 3iEor County of *reater 3iEor $dministrative $rea.
During this period, an estimated 1.�� million people are liNely to face (mergency (,3C 3hase �)
acute food insecurity. ,n the lean season proMection period of $pril to -uly 2�2�, an estimated
�.� million people (6�� of the population) will liNely face Crisis (,3C 3hase �) or ...

�1
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... worse acute food insecurity, with ��,��� people liNely to Ee in Catastrophe (,3C 3hase �)
acute food insecurity in $NoEo and )angaN of -onglei State� and 3iEor County of *reater 3iEor
$dministrative $rea. During this period, an estimated 1.�� million people are liNely to face
(mergency (,3C 3hase �) acute food insecurity. ,n the lean season proMection period of  $pril to
-uly 2�2�, an estimated �.� million people (6�� of the population) will liNely face Crisis (,3C
3hase �) or worse acute food insecurity, with ��,��� people liNely to Ee in Catastrophe (,3C
3hase �) acute food insecurity in $NoEo, Canal�3igi and )angaN counties of -onglei State� and
/eer and Mayendit counties of 8nity State. During this period, an estimated 2.�� million people
are liNely to face (mergency (,3C 3hase �) acute food insecurity.
3eople affected Ey communal conflicts floods and displaced households are facing alarming
food consumption gaps. $s the humanitarian crisis in South Sudan has deepened and e[panded,
food insecurity has risen to unprecedented levels due to a comEination of natural disasters,
communal conflicts, insecurity, low cereal production, severe economic crisis, and the
e[haustion of coping capacities in the last five years of post-crisis. 7hese multiple and
interlocNing threats have caused a decline in purchasing power, reduced trade flows, decreased
agricultural production, and e[panding insecurity, maNing the food security situation 
highly precarious. Negative coping strategies have Eeen adopted Ey most of the population,
particularly reducing the numEer of meals consumed (61�), reducing adult consumption (�6�),
relying on wild food (���), and spending a day without food (61�). Most /ivelihoods have Eeen
have not Eeen restored even in the last � years of post-crisis. ,n response to these CMD will
focus on the following goals and strategies� 

6WUDWHJLF *RD O�
´,mproved food security and livelihoods among communities through crop and horticulture
production, livestocN production, fishing, self- reliance and resilienceµ 

6WUDWHJL HV�

CURS DQG KRUWLFXOWXUH� (nhance crop and horticultural production activities to ensure
adeTuate food production among the target communities through climate-resilient
agriculture. 

1.

/LYHVWRFN 3URGXFWLRQ� Reduce livestocN morEidity and mortality rates amongst the
livestocN-Neeping communities. 

2.

)LVKLQJ� (nhance fishing activities and value-addition methods for ma[imum output. �.
/LYHOLKRRGV DQG HPSRZHUPHQW LQWHUYHQWLRQV� (nhance livelihoods coping sNills and
literacy amongst the targeted communities through sustainaEle agricultural development
and economic resilient Euilding.

�.

�2
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*HQHUDO 3URWHFWLRQ DQG *HQGHU�%DVHG 9LROHQFH
2YHUYLHZ� South Sudan is primarily a protection crisis. Since 2�1�, the population has Eeen
e[posed to repeated deliEerate attacNs on civilians and other violations of international
humanitarian and human rights law, including forced recruitment of children and deliEerate
destruction of civilian infrastructures. *overnment soldiers, armed opposition groups, and
criminals all act with complete disregard for the rule of law. $ffected 3eople $ll segments of
the population are e[posed to protection risNs. 
:omen and girls have Eeen disproportionately affected Ey gender-Eased violence, with
uniformed soldiers often reported to Ee the perpetrators. Men and Eoys face high risNs of
forced recruitment, as well as the threat of Eeing detained or Nilled if they are perceived to Ee
of fighting age. (lderly and disaEled persons are often unaEle to flee in advance of fighting and
face increased challenges in accessing services. :ithout a safe environment, children are
particularly vulneraEle to aEuse, neglect, recruitment, and psychological trauma.
7he eruption of fighting in -uEa in -uly 2�16 highlighted the fragility of the protection
environment in South Sudan. 7he outEreaN of violence plunged civilians EacN into a state of
uncertainty, and further compounded their already desperate protection needs. %oth parties to
the conflict have Eeen accused of violations of international humanitarian law and grave human
rights violations, including Nilling, aEduction, rape and restrictions on freedom of movement.
7hese have Eeen compounded Ey the patriarchal society that encourages +armful traditional
practices liNe early child marriage and forced marriage. ,n response to these, CMD in the ne[t
five years will focus on the following goal and strategies� 

6WUDWHJLF *RD O�

´3romote  protection and advocacy against *ender %ased 9iolence programmes in the
communitiesµ 

6WUDWHJL HV�
 $dvocacy for Easic rights� support for proMects that advocate for rule of law and access
to Mustice, especially for ,D3s and Refugees 

1.

*ender-%ased 9iolence� $dvocate against *%9 through awareness creation, capacity
Euilding and advocacy 

2.

$dvocacy and capacity Euilding on se[ual and reproductive health rights� support
deliEerate programs that will Ering Eehavior change among men so that women are
guaranteed their se[ual and Reproductive choices, 

�.

3HDFHEXLOGLQJ DQG CRQIOLFW 5HVROXWLRQ 
2verview� 3eaceEuilding and conflict resolution are important topics in many areas of life,
including personal relationships, communities, and international relations. ,n general, the goal
of peace and conflict resolution is to reduce or eliminate violence, aggression, and hostility,
and promote understanding, cooperation, and respect Eetween individuals and groups.
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7he primary aim of CMD is to promote peace-Euilding and effective conflict management Ey
strengthening capacity in national and suE-national peace-Euilding institutions and increasing
security and peace dividends for communities in the target areas. 
$fter decades of civil war, the signing of South Sudan
s Comprehensive 3eace $greement in
2��� provided unprecedented opportunities for peace-Euilding and improving the humanitarian
and development situation. +owever, the conflict that occurred in DecemEer 2�1� and the
relapse in -uly 2�16 has occasioned a lacN of peace dividends for conflict-affected communities
in the rural hard-to-reach areas and has perpetuated tensions Eased on resources. 
$n aEsence of social services and livelihood opportunities, and perceptions of isolation and
marginalization all contriEute to undermining duraEle peace in rural areas, where poverty rates
are up to ���. Continued armed fighting, pressures on grazing and water resources, and
struggles over land rights contriEute to instaEility.

6WUDWHJLF *RD O�
7o improve partnerships and the use of conflict risN information at the state level to
enhance capacity of peace Euilding g institutions, promoting solutions that are locally
identified and promote social cohesion Eetween communities. 

6WUDWHJL HV�
(staElishing and Euilding the capacity of community-Eased peace Euilding networN�
support for proMects that estaElish and enhance the capacity of community-Eased peace
networNs�structures. 

1.

Designing inter-communal activities among the conflict-affected communities� Support
inter-community sporting activities liNe tournaments among the youth of warring triEes
and engage women in common Eorder marNet activities.

2.

675$7(*,C 3/$1¶6 ,M3/(M(17$7,21 $1D M$1$*(M(17
,PSOHPHQWDWLRQ FRQWH[W� 7he implementation of this strategic plan will reTuire proactive
leadership, management and commitment, and teamworN to handle strategic changes
anticipated during the planned period. ,t thus reTuires a deeper understanding and
conceptualization of the change management sNills reTuired to realign programs, human
resources, and operational guidelines. 7he organization thus reTuires a committed Eoard,
Tualified management staff, and very intensive capacity Euilding for the staff to address the
changes and sustainaEle approaches recommended herein.
3roMect management sNills and the general frameworN will Ee critical in the management of the
implementation of this strategic plan. *ood leadership, Eased on the principles of good
governance, will Ee a necessary tool in enhancing internal efficiency, effectiveness,
cooperation, and the general level of service delivery and sustainaEility of various initiatives
implemented during the Strategic 3lan period. 7he %oard of directors and management team
will have to ensure that management and administrative systems and procedures are developed
and institutionalized so that operational efficiency, effectiveness, and strategic focus are
optimally achieved.
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,QVWLWXWLRQDO )UDPHZRUN 

7he implementation of the 2�2�-2�2� strategic plan is hinged on the effectiveness and
fle[iEility of the structure and human resources that occupy the various layers in the structure
and funding. +uman resource management emerged as a priority area to Ee considered Ey the
organization
s management to ensure the smooth implementation of the plan. 

6RPH RI WKH +5 DUHDV WKDW WKH RUJDQ L]DWLRQ QHHGV WR
FRQVLGHU LPSURYLQJ LQFOXGH� 

,mproves freTuency of Eoard meetings to deal with policy formulation, e[ternal
relationships and resource moEilization 

1.

,ncrease puElic relations and capacity to deal with national government and local
authorities in various counties 

2.

,mproves regular management and departmental meetings �.
(nhance pro-activeness concerning prescriEed responsiEility and timely reporting
following structures. 

�.

3eriodically perform staff appraisal and reward systems �.
,mproves the development of staff capacities to acTuire sNills and Nnowledge that match
their responsiEilities. 

6.

(nhance communication systems and tools �.
,mproves finance, +R, and partnerships policies�systems implementation�.

CMD·V %RDUG RI DLUHFWRUV
7he %oard of Directors consists of seven (�) memEers with the ([ecutive Director ((D) who is
the e[-officio %oard Secretary. 7he %oard is responsiEle for overseeing the management of the
organization, ensuring policy implementation, and providing guidance and direction to attain
the goals and oEMectives of the organization.

CMD·V 3URJUDPV MDQDJHPHQW 7HDP 
7he organization is headed Ey the ([ecutive Director who is overall managerial responsiEle to
the %oard of Directors for the day-to-day running of the organization. 7he ([ecutive Director is
assisted Ey the 3rograms Coordinator�+ead of 3rograms, Safety and 2perations Manager, and
+ead of Departments who coordinates programs, resource moEilization, and partnership
development.

7he CMD %oard of Directors and the Senior Management 7eam have cultivated sufficient
goodwill for the adoption of the strategic plan as its main planning document

1.

7hat CMD has the reTuisite financial and human resources or can moEilize the reTuired
resources to effectively implement the strategic plan for the ne[t five years. 

2.

7here will Ee a need to hire new staff to align with this strategic plan( 3rotection and *%9
manager) and estaElish a *rants and )undraising manager to improve fundraising Ey
identifying new donors and developing fundraising proposals.

�.

7KH DVVXPSWLRQV PDGH LQ WKH 6WUDWHJLF 3ODQQLQJ SURFHVV DUH� 
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%RDUG RI DLUHFWRUV 

([HFXWLYH DLUHFWRU� C(2

+HDG RI
3URJUDP�3C

6DIHW\ DQG
2SHUDWLRQV
MDQDJHU 

*UDQWV DQG
CRPSOLDQFH
MDQDJHU

1XWULWLRQ 
MDQDJHU 

)6/
MDQDJHU 

(GXFDWLRQ 
MDQDJHU 

6HQLRU
3URJUDPV 
MDQDJHU 

)LHOG 2IILFHU 
)LHOG 
CRRUGLQDWRUV 

/RJLVWLFV 
2IILFHU 

/RJLVWLFV 	 
3URFXUHPHQW
CRRUGLQDWRU 

+XPDQ 
RHVRXUFH 2IILFHU 

+5 	 $GPLQ
CRRUGLQDWRU 

)LQDQFH
CRRUGLQDWRU

+HDOWK 
MDQDJHU 

)LQDQFH 
$QDO\VW 

)LQDQFH 
$VVLVWDQW 

)LQDQ FH
2IILFHU 

:$6+ 
MDQDJHU 

1XWULWLRQ 
CRRUGLQDWRU 

)6/
CRRUGLQDWRU

(GXFDWLRQ 
6SHFLDOLVW 

+HDOWK 
CRRUGLQDWRU 

:$6+ 
CRRUGLQDWRU

(GXFDWLRQ 
CRRUGLQDWRU

3XEOLF +HDOWK
2IILFHU 

$FFRXQWDQW

CRPSOLDQFH
2IILFHU 

:$6+
2IILFHU

1XWULWLRQ
2IILFHU

)6/
2IILFHU

M($/
MDQDJHU 

M($/
CRRUGLQDWRU 

M($/ 2IILFHU�
,C7 2IILFHU 

7he organization has adopted a devolved governance structure for effective service delivery,
accountaEility, and ease of communication with field offices in various locations across South
Sudan. 
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CULWLFDO 6XFF HVV )DFWRUV� $VVXPSWLRQV 

,n developing�implementing this Strategic 3lan the following assumptions have Eeen made� 1.
$n enaEling political and economic environment shall prevail over the plan period 2.
7he organization will moEilize adeTuate resources for the implementation of its programs�.
7he national government will create an enaEling environment for international
staff�e[patriates worNing with N*2s and ,nternational agencies including reducing annual
worN permit fees from �2,��� to a manageaEle level. 

�.

/ocal $uthorities and RRC will support and cooperate with the organization on the ground �.
New donors and partners will Ee found to support the activities 6.
Staff costs will increase Ey 1�-2�� annually given the proMected growth �.
Resource moEilization office to raise 8S� �.6 million per year starting from 2�2� �.
CMD to develop its +uman Resource capacity competitively. �.
7he organization provides an enaEling environment and adeTuate eTuipment for effective
and efficient service delivery

1�.

M($/ )XQFWLRQDOLW\

7he Monitoring, (valuation, $ccountaEility and /earning ² M($/ is a critical management tool
useful in tracNing of policies, programmes and proMects and in assessing how well the stated
organizational and programmes oEMectives have Eeen met. 7he Ney to the success of the
strategic plan will Ee Eased on the Tuality of coordination and management Eetween the
Eoard, management team and the field staff through periodic reporting on the progress of
implementation. During implementation of the 3lan, periodic monitoring and evaluation will
ensure progress is tracNed and identified challenges are addressed appropriately. ,t will also
provide the necessary feedEacN on the status of implementation to enaEle policy maNers to
maNe informed decisions Eased on evidence. 7his will result in resource use efficiency,
effectiveness, accountaEility and improved service delivery.

M($/ )UDPHZRUN 

7he organization·s M($/ will Ee Eased on a frameworN that consists of various components,
namely� a definition of responsiEilities, tracNing of indicators, adoption of monitoring and
evaluation mechanisms, reporting process, timeliness, and financing. 7racNing of the 3lan will
Ee done at all levels of the organization and its outputs will form part of the organization·s
Tuarterly and annual performance reports. 7his will in turn lead to a critical assessment of the
organization·s oEMectives in regularly- scheduled management meetings and in the staff
meetings at the departmental level. 7he organization will develop tools and schedules for
periodic�annual reviews of the strategic plan implementation and conduct an end-term review
to identify success factors, areas for improvement, and lessons learned for the ne[t plan
period. 

M21,725,1*� (9$/8$7,21� $CC2817$%,/,7<
$1D /($51,1* � M($/
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7DVN 5HVSRQVLELOLW\

1 Strategic  plan approval, evaluation and planning %oard of Directors

2 $nnual  review and planning +ead o f departments 

�
Re source moEilization, collaEoration and partnerships
receiving M	( reports, providing feedEacN and acting

R esource moEilization
team 

�
Design M($/ tools, supervise data collection, analyze 
data M($/ and generate M($/ reports

M($/

�
Departments to meet monthly to assess the
implementation of the Strategic 3lan

+e ad of Departments

6
De partmental head to present their progress reports on
Ney performance ,ndicators during the monthly
meetings.

([ecutive Director� +ead
of department

�

,mplement Strategic 3lan, collect and analyze data,
suEmit
to 3lanning Department, receive feedEacN, and
implement
decisions

+ead of department
�)ield
staff� M($/

M($/ 5HVSRQVLELOLWLHV 
(ach Department within the organization will conduct Easic programme input and output
analysis (of resources). 7hey will also conduct some Easic evaluations, which will include
assessing implementation, assessments of Tuality achieved, case studies and cost analyses.
Monitoring, accountaEility and evaluation of outcomes will Ee particularly important in
enaEling the organization to determine whether additional time for implementation will Ee
reTuired and whether additional financial and human resources will Ee necessary. 

M($/ MRQLWRULQJ *XLGHOLQHV 
Monitoring, which is the first part of the process, will Ee Eased on the following guidelines� 

$ll departments will monitor activities under their responsiEilities Eased on the
oEservations of progress in their levels of Murisdiction. 

1.

+eads of departments will oversee monitoring processes falling under their
responsiEility. 7his will include accounting for inputs, activities, and outputs. 7he
focus must Ee on the oEMectives listed for implementation in the strategic plan. 

2.

Departments will monitor the outputs realized Ey the units�sections under them to
generate outcomes as indicated in this Strategic 3lan. 

�.

,t will Ee the ultimate responsiEility of the head of departments to monitor the overall
results of the organization in the implementation of this 3lan. 7his will Ee done Ey
tracNing outcome indicators Eased on the achievements of the departments. 

�.

��

7able �� 0(A/ 7asN and 5esponsibilit\
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M($/ 8QLW  5ROH

7he organization will strengthen the M($/ unit to enaEle it to spearhead monitoring and
evaluation of the Strategic 3lan. 7his will Ee done Ey maNing M	 ( an independent department
and shall Ee renamed ´3lanning, Monitoring, (valuation $ccountaEility and /earning (3M($/)µ
,ts main responsiEilities will Ee to� 

Develop a reporting template and other mainstream M($/ tools.1.
Receive reports, analyze, summarize, and consolidate them, and forward them on a timely
Easis to management as per specific deadlines.

2.

Develop a schedule for mid-term, end-term, and any ad hoc �.
Report on performance targets. �.
Conduct data collection, maintenance, and management using standardized tools �.
*uide other departments on matters of Data collection on Easelines, midterm and end-term
evaluations, analysis, storage, and management in a dataEase, with good EacNup. 

6.

Collect impact stories, success stories, and other Eeneficiary data given the targets 	
indicators. 

�.

*ive feedEacN on the Tuality of service, timelines of reporting, staff performance, and
partnerships

�.

M($/ MHWKRGV DQG 7RROV

3HULRGLF 5HYLHZV DQG $QDO\VLV� 7here will Ee 4uarterly Review Meetings targeting strategic
staNeholders in the management and well-Eeing of the organization
s activities. 7hese will
include the secretariat, Eeneficiaries, donors, and government. 7here will Ee ongoing
Reviews and $nalysis of the activities in this plan to ensure that they correspond either to
the plan or to the circumstances that may arise from time to time. 
3HUIRUPDQFH MDQDJHPHQW 6\VWHP� $ performance management and evaluation system will
Ee put in place to ensure that mechanisms are in place for periodic review of the
performance of the management and other staff against the targets set out in the
operational plans. 
3HULRGLF 5HSRUWLQJ WR WKH %RDUG� Management will prepare pre-scheduled periodic status
reports to Ee presented to the %oard of Directors. 7hese reports will inform the Eoard on of
the organization in terms of programs, operations, and resources. $ forum for the
comprehensive review of the plan will Ee held Ei-annually to monitor progress and assess
achievements
2SHUDWLRQDO SODQQLQJ DQG EXGJHWLQJ� CMD will develop yearly worN plans and Eudgets to
implement the strategic plan. 7he first worN plan covers the year 2�2�. 7he CMD
Management will review the implementation of the annual worN plans Tuarterly. During the
last Tuarter of the operational plan, the CMD Secretariat will facilitate the review of the
following year·s worN plan and Eudget or the development of the ne[t year·s worN plan and
Eudget. 
5HVRXUFH PRELOL]DWLRQ� 7he CMD worN plan will Ee accompanied Ey a detailed Eudget. 7he
Eudget will guide CMD resource moEilization efforts Ey illustrating availaEle resources,
potentially identified funding sources, and financial gaps over the year. 7he Management
will lead resource moEilization efforts. 
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,167,787,21$/ D(9(/23M(17 $1D *52:7+ 
6trategic *oal� (ffective *overnance and (ffective Management Systems

*overnance�
,mprove
governance and
management
system of the
organization 

)unctional
Eoard 

Recruitment of Tualified and
supportive Eoard
2rganize capacity Euilding
programme for the Eoard.
Conduct half yearly Eoard meetings
Review and approval of policies
,nstitute Eoard performance
management system
3rovide oversight to the organisation

NumEer of
meetings 
NumEer of
policies
approved

:illingness Ey the
Eoard to actively
participate in
CMD governance

Management
enhance good
management
practices and
systems within the
organization

Develop a resource moEilization
strategy
8ndertaNe monthly meeting
management and Tuarterly review.
Develop, implement and review
annual plans
Develop capacity Euilding plans for
their

$QQXDO 6WUDWHJLF 5HYLHZ� During the last month of the year, CMD will review progress in
implementing the operational plan, identify challenges, and recommend ways to address
them. 7his may provide an avenue for adMusting the CMD·s worN planning for the ne[t year
)HHGEDFN DQG ,QIRUPDWLRQ 6KDULQJ� 7he organization will enhance information sharing at
all levels. /essons learned will Ee documented and shared not only internally Eut with other
Ney staNeholders. $n internal communications policy will Ee developed to facilitate
enhanced communication, information sharing, and feedEacN within the organization for
the effective and efficient achievement of organizational activities. 
([WHUQDO $XGLWV DQG (YDOXDWLRQV� 7he Eoard will ensure timely annual e[ternal audits are
conducted while at the same time strengthening internal controls. $ Mid-term e[ternal
evaluation of the activities in this plan will Ee carried out at the end of the second year of
operation. 7his evaluation activity will endeavor to assess the level of achievement of the
outcomes as envisaged Ey this plan. 7his will Ee done to assess the program
s performance,
efficiency, and impact. 7owards the end of the planned period, a Strategic 3lanning forum
will Ee instituted to inform the process and activities for the Ne[t 3hase. 
$Q DG KRF HYDOXDWLRQ� ,n case of significant une[plained variation Eetween goal and
performance (especially in critical performance areas), an ad hoc evaluation will Ee
conducted to inform decision-maNing and implementation .

675$7(*,C 3/$1·6 ,M3/(M(17$7,21 M$75,;

,QVWLWXWLRQDO DHYHORSPHQW DQG *URZWK ,PSOHPHQWDWLRQ MDWUL[ 
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,167,787,21$/ D(9(/23M(17 $1D *52:7+ 
6trategic *oal� (ffective *overnance and (ffective Management Systems

+uman resource�
(staElish and
develop human
resource capacity
and system

3romote a
positive
organisational
culture
,ncreased
retention
(nhanced
staff capacity

(staElish (7N$) and implement
appropriate training and
development programmes
Develop capacity Euilding plan
Review and implement the
policies
2rganise yearly parties
Develop performance appraisal
,nstitutionalize
induction�orientation, coaching
and mentorship program
Develop a human resource
management system
Develop a capacity Euilding plan
and implement it
Develop a performance
management system

NumEer of
trainings held
NumEer of
staffs trained
,ncreased rate
of staff
retention
,mproved
performance
NumEer of staff
parties held
withinmthe
year
,mproved staff
motivation

3olicies e[ist
Staff e[ists
<early parties
Staffs are sNilled
and Tualified
No staff turnover

)inance and
SustainaEility�
(nhance
accountaEility
through efficient
financial
management
system and
procedures

ReliaEle
financial
reporting and
donor
compliance
(ffective
financial
control

Develop resource moEilization
policy and implementation
strategy
(staElish a resource moEilization
team
Regular internal audits 
(nsuring financial compliance 	
control systems are adhered to
Recruitment of Roving finance
officers
(fficient reporting systems
8ndertaNe Eudgeting Eased on
resources

NumEer of
audits
,mproved
financial
management
NumEer of field
visits conducted
NumEer of
Eudgets
approved

:e have internal
auditors
,nternal control
systems are
functioning
)unds will Ee
provided

Monitoring,
evaluation and
.nowledge
management�
Develop a
functional and
effective result-
Eased monitoring
systems and
Nnowledge
management

Systematic
information
gathering
(staElished
Monitoring
and
(valuation
unit.
,mproved
monitoring, 	
evaluation
systems
,mproved
Reporting
systems
7racNed
proMect
progress
against
targets

Monitor proMect activities,
([penditures and progress
Develop monitoring tools
Capacitate the staff on the
e[isting M	( tools
3articipate in proMect reviews
Develop a data management
system
Develop data collection tools

NumEer of
reports
produced
,mproved M	(
policy
,mproved
reporting
NumEer of
staffs trained
on M	( tools
NumEer of
staffs trained
on data
management
NumEer of
monitoring
visits conducted

([istence of M	(
committee�unit
M	( 2perational
plans are in place
M	( tools e[isting
)unds are provide
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(D8C$7,21 	 C+,/D 3527(C7,21
6trategic *oal� 3romote access� retention and transition of children in school in the ne[t five \ears�

$ccess to education�
,mprove access to
education through
teacher recruitment,
construction and
rehaEilitation of
schools and
eTuipping of schools.

More children
attending to
education
/iteracy level is
increased
7eachers are
motivated to worN
Re-opening of schools
/aying Eetter
education foundation
at early age
Continuation in
(ducation

Construction of more
schools
Recruitment of
7eachers
$wareness Campaigns
RehaEilitation of
learning spaces
,ncreased numEer of
7/S
3ayment of 7eachers·
incentives
DistriEution of
education supplies
(staElishment of (CD,
$/3 and Secondary
Schools

NumEer of schools
constructed
NumEer of teachers
recruited
NumEer of /earning
spaces rehaEilitated
NumEer of 7/S
estaElished
NumEer of 7eachers and
learners receiving
education supplies
NumEer of teachers
receiving incentives

Donor will provide
funds
Community
cooperation and
support
3olitical StaEility

(ducation
governance and
leadership� ,mprove
governance and
estaElished
ownership of
schools Ey
communities.

*ood Management
and leadership

7raining of 7eachers
7raining of 37$s, SMC,
/ocal $uthorities
7imely payment of
incentives

NumEer of volunteer
teachers trained
NumEer of 37$s, SMC,
/ocal $uthorities trained
NumEer of volunteer
teachers paid

7here will Ee funding
3olitical staEility

Retention
programmes in
schools� Reduce
school dropout and
out of
school children in
the
communities

Community
enlightened on
importance of
(ducation 
More children
enrolled 	 retained in
school
Reduced numEer of
dropouts
More girls enrolling 	
retained in school

$wareness campaigns
School feeding
3rovision of +ygiene
Nits for girls

NumEer of awareness
campaigns done
NumEer of girls receiving
hygiene Nits
NumEer children
receiving food

7here will Ee funding
3olitical staEility

Communication�
Develop a structured
communication system
that recognises staNe
holder interests

Reduced
conflicts
(fficiency
Conducive
and friendly
worNing
environment

Regular updates on
communication platforms
Develop a structured flow of
information
Constant updates on ongoing
proMects to the staNeholders
(Tuipping field officers with
communication tools
Regular meetings

,mproved
communication
NumEer of field staffs
trained on
communication tools
NumEer of meetings
held
NumEer of training
sessions held

)unds will Ee released
3olitical staEility
Communication
department e[ist

3artnerships and
fundraising.(nhance
staNeholder relationship
and efficient resource
moEilization.

,mproved
organisation
donor
relationship

-oint assessment
3roposal writing
$ttending cluster meetings
 Coordination with local
authority

NumEer of proMect
assessments
NumEer of proposals
suEmitted and funded

3olitical staEility
(conomic staEility

(GXFDWLRQ 	 CKLOG 3URWHFWLRQ ,PSOHPHQWDWLRQ MDWUL[
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*irl child education�
,ncrease girls entry
and participation in
schools and school
programmes

More girls
enrolling and
retained in
school
Reduced
numEer of girls
dropouts
Reduced rate
of early
marriages and
teenage
pregnancy
,ncreased
freedom of
e[pression in
girls

3rovision of +ygiene Nits for girls
Recruitment of female teachers
*ender Ealance in SMC 	 37$
Community sensitization on
importance of girl child education

NumEer of girls
receiving +ygiene
Nits
NumEer of female
teachers
NumEer of
females in SMC 	
37$
NumEer of
awareness
campaigns done

7here will Ee funding
3olitical staEility

2ut of school youth
programmes� Support
out of school sNills
training and
livelihood
programmes

SNilled
worNforce
Reduced
illiteracy
Reduced
numEer of child
soldiers
Reduced crime
rates

(staElishment of $/3 Centres
Support of females
$wareness campaigns

)amily 7racing and
Reunification� (ngage
in family tracing and
reunification to
address the proElems
of
separations.

Reduced
trauma
$ccess to Easic
needs
3arental care
and love

,dentification of separated and
unaccompanied children
)amily tracing (parents 	
caregivers)
Re-unification
3sychosocial Support

NumEer of
children ,dentified
and united with
their families
NumEer of parents
	 care givers
receiving their
children
NumEer of people
trained on 3SS

7here will Ee funding
3olitical staEility 

3sycho social support
to children� Reduce
trauma and other
psycho social
changes.

Reduced
trauma
%etter
understanding
and
management of
crisis
+ealing and
recovery

7raining of teachers on 3SS
3rovision of Recreation Nits
(Sporting $ctivities)

NumEer of
teachers trained
on 3SS
NumEer of
children 	 <outh
receiving
recreational Nits

7here will Ee funding
3olitical staEility

Child protection
networNing� ,mprove
the community
systemon
child tracing and re-
unification

+ealing and
recovery
$ccess to Easic
needs

Referrals
CollaEoration with other partners
and StaNeholders

NumEer of cases
referred
NumEer of
consultative
meetings

7here will Ee funding
3olitical staEility

Child rights
advocacy� $dvocate
for child rights and
child protection

7he
communities
are enlightened
on child rights
,mproved safe
and secure
environment
for children

Community sensitization on child
rights
7raining of 7eachers on child rights

NumEer of
sensitization
meetings done
NumEer of
teachers trained
on child rights

7here will Ee funding
3olitical staEility
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+($/7+C$5( 352*5$M
6trategic *oal� Contribute to reduction of mortalit\ and mobilit\ rate through Tualit\ health care services to the
communities

3reventive 	 health
promotion services�
3romote prevention Ey
creating awareness on
disease outEreaN,
disaster preparedness
and preventive
measures.

Reduced childhood
preventaEle diseases
Sensitized communities
Reduced malaria cases
on 3/:·s.
Save lives

,mmunization
$wareness
campaigns
DistriEution
//,7Ns
(:$RD
(mergency
Response
3ayment of local
health staffs.

No. of the children
immunized
No. of community
health promotion
conducted
No. of mosTuitos·
net distriEuted to
children ! � and
3/:·s.
No. of (:$RD� ,DRS
suEmitted

$vailaEility of
functional cold chain
system
$vailaEility of
vaccines
$vailaEility of funds
$vailaEility of
Tualified staffs
StaEility
CMD e[istence.

Curative services�
(nhance Tuality health
care services and
create awareness and
early diagnosis and
treatment

Reduced morEidity rate
and mortality rates
(arly and correct
diagnosis
Right usage, right
dosage, right patient
and good storage
/ong term health
services

Consultation
/aEoratory
services
Drug
management
7raining of local
health staffs.
3ayment of local
health staffs

No. of consultation
done
No. /aEoratory test
done� positive and
negative.
No. of in-patients
attended to.
No. of drugs of
dispensed
No. of trained
health staffs

$vailaEility of drugs
$vailaEility of
reagents
$vailaEility of
medical eTuipment
and supplies
$vailaEility of funds
$vailaEility of
Tualified staffs
StaEility
CMD e[istence

RehaEilitation of
e[isting facilities 	
estaElishment of new
facilities. RehaEilitate
e[isting facilities,
estaElishment of more
3+CC·S 	 3+C8·S 	
Referral +ospital

4uality health services
$ccommodation of more
patients
$ccessiEility

)urnishing of the
e[isting facilities
(staElishment of
new facilities

No. of e[isting
3+CC·s and 3+C8·s
rehaEilitated
No. of new 3+CC·s
and 3+C8·s
constructed

$vailaEility of funds
$vailaEility of
Tualified staffs
StaEility
CMD e[istence

Reproductive health
programmes� Reduce
maternal and neonatal
death through
Comprehensive
emergency oEstetric
and neonatal care
(C(moNC) %asic
emergency
oEstetric and neonatal
care (%MoC) Tuality
services.

Child spacing, uterus
rela[, reduction of
S7D·s
+ealthy EaEies and
healthy mothers,
prevention of maternal
death.
Reduced childhood
preventaEle diseases.
Reduction of S7D·s,
prevention of unwanted
pregnancies and
psychosocial support
(3SS)
Save lives for the
mothers

)amily planning
$ntenatal care
3ostnatal care
Neonatal care
,mmunization of
new-Eorns
Response to S*%9
cases
3re�post aEortion
care

7otal N2. $NC
visits.
No. of pregnant
women immunized
No. of delivery
conducted in the
facility.
No. of maternal
death
No. of live Eirths in
the facility.
No. of still Eirth in
the facility.
No. of children
immunized
No. of S*%9
attended to in the
facility.

$vailaEility of
Tualified staffs.
$vailaEility of Clean
Delivery .its.
$vailaEility of
vaccines.
$vailaEility of S*%9
Nits
CMD e[istence
$vailaEility of
vaccine

+HDOWKFDUH 3URJUDP ,PSOHPHQWDWLRQ MDWUL[
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1875,7,21 352*5$M
6trategic *oal� Contribute to the reduction of malnutrition rate among children under � \ears and 3/:As through targeted
feeding programs

,nfant young children
feeding programme�
3romote e[clusive
Ereastfeeding from �-6
month·s programmes
through awareness
creation.

%ehavioural changes of
the community through
,ntegrated M,<CN lessons
and other community
activities
/inNage Eetween
community 	 facility
Strengthening referral
system
Reduced malnutrition

$wareness and
sensitization of the
mothers�caregivers
on EaEy care
7raining of mother-
mother groups
Defaulter
tracing,Screening,fol
low ups,referrals
etc.
7imely payment of
the volunteers

No. of mothers
reached with
health education
No. of mother-
mother support
groups formed
No. of mothers
adopted the
system of ,<C)
No. of the
mother e[clusive
Ereast feeding

$vailaEility of ,<C)
materials
$vailaEility of
e[isting mother-
mother support
groups
$vailaEility of CS%��
distriEuted
$vailaEility of
nutrition tools

7argeted
supplementary feeding
programme� ,ncrease
screening
and provision of
service to the
moderate acute
malnutrition (M$M) for
children from 6-��
months and 3/:

,dentification of M$M
among children 8� and
3/:.
3rovision of home Eased
treatment to reduce
malnutrition cases and
Eoosting of immunity
Sensitized community on
the risN of malnutrition

Screening
DistriEution of
3lumppy surf
Community
awareness aEout
malnutrition
7raining of
Community
Nutrition 9olunteers
7imely payment of
volunteers.

No. of children !�
years screened
No. of children
distriEuted with
3lumppy surf,
R8)7
No of community
reached with
nutrition
messages
No. of defaulters

$vailaEility of
3lumppy Nut�surf
$vailaEility of funds
$vailaEility of
Tualified staffs
$vailaEility of
resources
$vailaEility of
nutrition tools

%lanNet supplementary
feeding programmes�
,ncrease screening
and provision of feeds
to 3/:·s,(lderly etc
through feeding
programme

,dentification of
malnutrition cases.
Reduction of
malnutrition cases and
Eoosting of immunity
Sensitized community on
the risN of malnutrition

Screening of 3/:·s.
Community
awareness aEout
malnutrition.
DistriEution of
CS%��, CS%�

No. of 3/:·s
received CS%��,
CS%�
No. of 3/:·s
screened
No. of community
reached with
nutrition
messages
No. of defaulters

$vailaEility of
commodity
$vailaEility of fund
$vailaEility of
nutrition tools
$vailaEility of
Tualified trained
worNer�volunteers

2utpatient
therapeutically
programme� ,ncrease
screening and
provision of services to
the
young children from
6-�� months with
severe acute
malnutrition (S$M)
without medical
complication at the
outpatient level

,dentification of S$M
children Eetween 6-��
months.
+omeEased treament to
reduce of malnutrition
and Eoosting of immune
system.
Sensitized community on
the risN of malnutrition
and Eehaviour change.

Screening of S$M.
DistriEution of
3lumppy nuts
Community
awareness aEout
malnutrition

No. of S$M
screened
No. of 3lumppy
surf�nut
distriEuted
No. of community
sensitised
No. of children
referred to SC
No. of defaulters

$vailaEility of
commodity
$vailaEility of fund
$vailaEility of
nutrition tools
$vailaEility of
Tualified trained
worNer�volunteers

1XWULWLRQ 3URJUDP ,PSOHPHQWDWLRQ MDWUL[
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,n patient
management of
malnourished
children�staEilizatio
n centre� Support
admission and
provision of services
to severe $cute
Malnutrition with
medical
complication from
�-�� months

,dentification of S$M
children(6-�� months)
with medical
complications.
Reduction of malnutrition
and Eoosting of immune
system.
Sensitized community on
the risN of malnutrition
and Eehaviour change.
Reduction of morEidity 	
mortality rates.

Screening and
inpatient admission of
S$M children with
medical complications
DistriEution of
3lumppy nuts, )�� and
)1��.
Community awareness
aEout malnutrition.
Medical treatment
Referral to the
273�S)3

No. of S$M
admitted
No. of S$M
discharged cured
No. of defaulters
No. of children
treated with
medical
complication
No. of deaths
No. of children
received
R8)7, )��, )1��

$vailaEility of
commodity
$vailaEility of fund
$vailaEility of
nutrition tools
$vailaEility of
Tualified trained
worNer�volunteers
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:$7(5� 6$1,7$7,21 $1D +<*,(1( 352*5$M
6trategic *oal� ,mproved health and socio-economic well-beings of communities b\ reducing the incidence of water- and
sanitation-related diseases through sustainable safe water� sanitation� and h\gienic practices

3rovision of Clean
water� ,mprove
access to clean
and safe water to
the communities

Sustained
clean and
safe water
provided

Drilling of new Eoreholes.
RehaEilitation of EroNen
hand pumps
Digging of hand dug wells
Motorization of Eoreholes.
Construction of water ponds
7raining of 3ump mechanics
7raining of :ater 8ser
Committees
DistriEution of :$S+ N),s

NumEer of Eoreholes drilled
(%oreholes log forms)
NumEer of EroNen hand
pumps rehaEilitated
NumEer of hand dug wells
dug
NumEer of Eoreholes
motorized
NumEer of water ponds

$ccessiEility of the
targeted location,
overall security status
of the country
remains calm and
Eudget will Ee
availaEle in time to
conduct activities.
7he /ocal $uthorities
and community will
accept the proMect
and provide necessary
support

Sanitation�
,mprove access to
safe sanitation to
the
communities

,mproved
sanitation 

/atrine construction
DistriEution of latrine slaEs
RehaEilitation of latrines
Construction of Eathing
)acilities
Construction of waste
Disposal points
Capacity Euilding on
appropriate use of latrine

NumEer of /atrines
constructed.
NumEer of 3eople using
latrine constructed.
NumEer of /atrines slaEs
distriEuted.
NumEer of /atrines
rehaEilitated.
NumEer of %athing facilities
constructed
NumEer of people using the
Eathing shelters
constructed.
NumEer of waste disposal
points estaElished
NumEer of people trained
in appropriate use of
latrines

:DWHU� 6DQLWDWLRQ $QG +\JLHQH ,PSOHPHQWDWLRQ MDWUL[
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+ygiene
promotion� Reduce
risN of :$S+
related sicNness in
the
community due to
Eehaviour change

Reduced
cases of :$S+
related
sicNnesses

7raining of +ygiene promoter
+ygiene campaigns to pass
hygiene messages.
$dvocacy on Eehaviour
change
DistriEution of +ygiene Nits

NumEer of +ygiene
promoters trained
NumEer of sessions
conducted on hygiene
messages and
advocacy.
NumEer of households
reached with +ygiene
messages.
NumEer of +ygiene Nits
distriEuted

(nvironmental
stewardship and
climate change
mitigation� Reduce
impact of
environmental
degradation to the
targeted areas

,mproved
environmenta
l stewardship
at different
levels to
communities

(nvironmental impact
assessment
(ngage in (nvironmental
sustainaEle education
Construction of diNes
$fforestation

Report of
environmental impact
assessment.
$rea in .m-sT covered
with diNes
NumEer of trees
planted
$rea in .m-sT covered
with forest.
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)22D 6(C85,7< $1D /,9(/,+22D6 352*5$M
6trategic *oal� ,mproved food securit\ and livelihoods among communities through crop and horticulture production� livestocN
production� fishing� self-reliance and resilience�

$griculture�
(nhance crop and
horticultural
production activities
to ensure adeTuate
food production
among the
target communities

Reduced
numEer of
food insecure
persons in the
community.
Communities
have increased
land under
crop and
vegetaEle
farming.

(ngagement of the local
authorities and the local
government on the program to
understand the situation on the
ground.
3rogram awareness among the
community.
7raining of farmers on agricultural
methodologies.
7raining of community- Eased
e[tension worNers.
(staElishing farmer focus groups
to share ideas.
3rovision of crop seeds and
vegetaEle seeds.
Cultivation of increased farm
spaces.
DistriEution of agricultural tools
to the community.
7raining communities on post-
harvest food management.
Monitoring of the activities Eeing
implemented.
3ost distriEution monitoring.
(valuation.

�of meetings held with
the local staNe holders.
�of community
meetings held.
�of trainings done and
participants
�of farmer focus groups
created.
�of crops and
vegetaEles distriEuted.
� of )edans �acres
under crop and
vegetaEles.
�of tools distriEuted to
the community.
�of Community Eased
agricultural e[tension
worNers trained.
�of Eeneficiaries
reached and distriEuted
Ey tools, crops and
vegetaEle seeds.
�of monitoring reports.
�of post distriEution
monitoring reports.

$vailaEility
of donor
support

)RRG 6HFXULW\ $QG /LYHOLKRRGV ,PSOHPHQWDWLRQ MDWUL[
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/ivestocN
3roduction� Reduce
livestocN morEidity
and mortality
rates among the
livestocN

7arget 
communities
get to produce
livestocN
products�
milN, meat
and leather
for their 
suEsistence
feeding and
selling of the
products and
livestocN

7raining of community- Eased
health worNers.
(staElishment of cold chain
facilities for vaccine storage.
DistriEution of veterinary drugs
and eTuipment to the C%$+:s.
7reatment and vaccination of
animals.
Monitoring of the activities
implemented
3ost distriEution monitoring.
(valuation of the program.

�of C%$+:s trained
�of estaElished cold chain
facilities.
�of veterinary drug Nits
distriEuted.
�of C%$+:s distriEuted
with drugs.
�of animals treated�
vaccinated.
�of monitoring reports
provided during the
activities.
�of post distriEution
reports provided

)ishing� (nhance
fishing
activities and value
addition methods
for ma[imum
output. 

7arget
communities
get to produce
fish for their
suEsistence
feeding and
selling of
fresh, dried
and smoNed
fish products.

7rain fishermen on how to use
the fishing Nits.
7rain communities on hygiene,
fish preservation and value
addition.
DistriEution of fishing Nits to
the community.
Monitoring of the activities
done and use of Nits among the
community.

�of trained fishermen.
�of Eeneficiaries trained
on fish handling hygiene,
preservation and value
addition methods.
�of Eeneficiaries and
fishing tools distriEuted.
�of monitoring reports
during the activities
provided.

/ivelihoods and
empowerment
programmes�
(nhance self-
reliant, resilience
and livelihood sNills
and literacy among
the
communities
targeted and
sustainaEle
agricultural
development.

Communities
have
increased and
e[panded
Nnowledge
and sNills on
improved
farming,
livestocN herd
management
,fish products
handling and
processing and
%ee Neeping
methods.
Communities
have
integrated
farming� 2;
plough, dairy
production,
dairy goat,
poultry
production,
fruit trees
farming
conservation
agriculture

(staElishment of farmer filed
schools.
7raining of farmers in livestocN
production, poultry, Eee
Neeping, dairy cattle and goat
farming.
7raining farmers on the use of
drought ploughing.
3rovision of Eee rearing
eTuipment and 2[ plough
items.
7raining of communities on
fruit tree farming, termarin,
mangoes, passion fruits etc.
7raining the communities on
value addition methods,
<oghurt, sour milN, cheese
processing.
/eather processing, %one and
hooves harvesting and use.
Set up farmer demonstration
spaces.
Monitoring the activities done.
3ost activities monitoring

�of farmer filed schools
estaElished.
�of training and farmers
attending trainings.
�of drought plough
distriEuted to the
Eeneficiaries.
�of farmers maNing use of
improved agricultural
tools.
�of farmers practicing fruit
farming.
�of community
Eeneficiaries involved in
livestocN products
processing.
�of litres processed in Ey
the Eeneficiaries and
taNen to the marNet.
�of farmer demonstration
plots.
�of processed �value
added livestocN, Eee, fish
and vegetaEles products in
the marNets.
�of monitoring reports
provided

3articipation of
staNeholders
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*(1(5$/ 3527(C7,21 $1D *%9
6trategic *oal� 3romote protection and advocac\ against *ender %ased 9iolence programmes in the communities

3revent early child
marriage 

3olicies that
prevent early
child marriage
advaocated for.

$wareness raising against (arly
child marriage through peacefull
demostrations and use of ,(C
materials placed strategically in
the community facilities lliNe
churches, distriEution sites,
schools , hospitals and Eanners ,
tshirts and caps while oEserving
international days liNe ,:D and
16 days of activisim

� of $wareness raisng
events conducted to
advaocate against
(arly Child Marriage
� of ,(C materials
developed, printed
and distriEuted to the
Eeneficiaries

7he
communities
will Ee
receptive of the
policies against
early child
marriage

(radicate +armful
7raditional
3ractices ( +73)
that impact
negatively on
gender dynamics

+armful
7raditional
practices
eradicated

Sellection and training of male
opinion leades to champion
against +armful 7radational
practices liNe forced mariages ,
intimate parner violence and
violence aganst womenv of all
forms
(ducating women through
worNshops women on housing,
land and property rights

� of Male champions
selected , trained and
deployed in the
targeted areas
� of trainings
conducted in the
targeted areas on
housing , land and
property rights.

7he male
champions will
Ee emEraced Ey
the patriarchal
communities

3rovide
3sychosocial
support,legal
redress and
medical
interventions for
the Survivors

Survivors
provided with
3SS, /egal
Support and
Medical
interventions
including clinical
management of
rape ( CMR)

(staElish and staff with Tualified
staff *%9 recovery centres
Strengthen the referral pathways
and estaElish new ones where
they do not e[ist in the target
counties

� of *%9 recovery
centres estaElished in
the target areas
� of referral pathways
estaElished in the
target counties
� of referral pathways
strengthened in the
target counties

)unds will Ee
availaEle to
estaElish the
*%9 recovery
centres
)unds will Ee
availaEle to
recruit Tualified
staff for the
*%9 recovery
centres

3rovide Se[ual and
reproductive
health and Se[ual
rights training
including
Menstrual +ygiene
Management for
school going
adolescent girls
and non school
going young girls

7raining on S+SR
provided
DistriEute M+M
Nits� dignity Nits
to the most
vulneraEle
women and girls

Conduct Se[ual and reproductive
rights training for women and
girls in the targeted areas
3rovide M+M .its � Dignity .its to
the most vulneraEle women and
girls in line with the targeting
criteria

� of Se[ual and
reproductive righsts
training for women
and girls conducted in
the targeted areas
� Dignity Nits
distriEuted to the
most vulneraEle
women and girls in
the targeted areas

$vailaEility of
funds to
conduct the
training
$vailaEility of
the dignity Nits
for distriEution

*ender %ased
9iolence�
$dvocate against
*%9 through
awareness
creation, capacity
Euilding 	
advocacy

$wareness
raising of the
various forms of
*%9 conducted

3rovide training on *%9 � of trainings on *%9
conducted
� NumEer of ,(C
materilas developed
and shared

$vailaEility of
funds to
conduct the
trainings

*HQHUDO 3URWHFWLRQ DQG *%9 ,PSOHPHQWDWLRQ MDWUL[
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3($C( %8,/D,1* $1D C21)/,C7 5(62/87,21
6trategic *oal� 7o improve partnerships and the use of conflict risN information at the state level to enhance the capacit\
of peace-building institutions� promote solutions that are locall\ identified� and promote social cohesion�

3eace Euilding�
Support peace
Euilding
programmes
within
the communities

Reduced
conflicts
(nhance
peaceful co-
e[istence
Reduced
criminal
activities

7raining of community
leaders
$wareness campaigns
Recreational activities that
Ering people together (foot
match)
,nvolvement of religious
leaders

NumEer of community
leaders trained on
peace Euilding
NumEer of awareness
campaigns done on
peace Euilding

7here will Ee
funding
3olitical staEility

Conflict
transformation
and
Reconciliation�
Support conflict
transformation
and
reconciliation
programmes in
the communities.

(nhanced
peaceful co-
e[istence in the
communities
Reduction of
criminal
activities in the
communities
Reduced child
soldier
(nhance +ealing
and recovery

7raining of community
leaders 	 <ouths
$wareness campaigns
(7arget)
)ormation of peace Euilding
committees
,nvolvement of females in
peace Euilding
DemoEilization of child
soldiers
,nvolvement of religious
leaders

NumEer of community
leaders and youths
trained on conflict
transformation and
reconciliation
NumEer of awareness
campaigns done on
conflict transformation
and reconciliation
NumEer committees
formed for conflict
transformation and
reconciliation
NumEer of females
involved in conflict
transformation and
reconciliation.
NumEer of children
demoEilized from the
army
NumEer consultative
meeting with religious
leaders

7here will Ee
funding
3olitical staEility

3HDFHEXLOGLQJ DQG CRQIOLFW 5HVROXWLRQ ,PSOHPHQWDWLRQ MDWUL[
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CMD·V 3DUWQHUV DQG DRQRUV 

:e proudly acNnowledge and appreciates continued partnership and support with Eelow listed

partners, Eoth local and international relief and development actors, *overnment line

ministries, institutions, faith-Eased and community-Eased organizations with whom we share a

common goal. 
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DRFXPHQW 7LWOH�
CMD 6WUDWHJLF 3ODQ
202��202�

5HTXLUHPHQWV IRU UHYLHZ

7\SH RI 5HYLHZ <HDUO\ 5HYLHZV DHSDUWPHQWDO +HDGV

2�2� Review �1��2�2�2�
Departmental yearly reports with a
detailed conte[tual analysis (3(S7(/)

1.

Departmental preceding year
proMections and worN plans

2.

Departmental S:27 analysis�.
Departmental proposed changes�.

2�2� Review �1��2�2�2�

2�2� Review �1��2�2�26

2�26 Review �1��2�2�2�

2�2� Review �1��2�2�2�

$11(; 1 � CMD CRQWDFWV

$11(; 2� 6WUDWHJLF 3ODQ 5HYLHZ 6FKHGXOH

(QG RI 7HUP 5HYLHZ �5 <HDUV 5HYLHZ�

DRFXPHQW 7LWOH�
CMD 6WUDWHJLF
3ODQ 202��202�

5HTXLUHPHQWV IRU UHYLHZ

(IIHFWLYH DDWH� 1��05�202� DHSDUWPHQWDO \HDUO\ UHSRUWV ZLWK D
GHWDLOHG FRQWH[WXDO DQDO\VLV
�3(67(/�
DHSDUWPHQWDO SUHFHGLQJ \HDU
SURMHFWLRQV� UHSRUWV DQG ZRUN
SODQV
DHSDUWPHQWDO 6:27 DQDO\VLV 
DHSDUWPHQWDO SURSRVHG FKDQJH

DDWH /DVW 5HYLHZHG� 1��05�202�

6FKHGXOHG 5HYLHZ
DDWH�

01�02�2028

6XSHUVHGHV� 
$OO 3UHYLRXV
6WUDWHJLF 3ODQV

$SSURYHG E\� 
CMD %2$5D 2)
D,5(C7256

6LJQHG� �%\ WKH %RDUG�

��

Strategic Plan 2023-2027 

CMD2005 CMD_2005 +211 912 888 555CMD-2005 CMD_2005 

CMD is a registered non-profit, non governmental,multi-sectoral relief
and development organization (South Sudan Charity Reg No. RRC216)

info@cmd.org
www.cmd.org



CMD2005 CMD_2005 +211 912 888 555 CMD_2005 CMD_2005 

C217$C76

$GGUHVV
Christian Mission for Development (CMD)
3.2. %o[ 2��, -uEa ² South Sudan

3KRQH
+otline numEer� �211 �12 ��� ���
South Sudan� �211 �2� ��� ���
.enya� �2�� �1� ��� ���
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